Objective bank for strategic development planning on the SEND self-evaluation, Evaluate My School. 

Use or adapt the objectives below when you create your own strategic development plan. Use these examples to help formulate objectives of your own that relate to areas for development on your SEND Self-evaluation. 


	Intent

	The language used around learners with SEND is consistently positive and aspirational.

	The vision and strategic plan for learners with SEND is understood by all staff and individuals understand their role within it. 

	Teachers take an active role in planning for and working with all pupils with SEND so that TA provision doesn't replace teacher input and interaction.

	 

	Implementation

	The quality of teaching and learning and the implementation of the curriculum for learners with SEND is consistent across the school.

	SEND is a standing item on staff meeting, department/phase meetings so that best practice and key updates can be shared to support a consistent and effective approach across the school.

	SEND is considered at the centre of CPD planning and is referenced and considered during subject specific sessions or teaching and learning sessions.

	Middle leaders are supported by SLT and the SENDCO to be middle leaders of SEND who monitor the implementation and impact of teaching in their subject area on pupils with SEND.

	 

	Impact

	Progress data for pupils with SEND is regularly reviewed at individual and class level, and by area of need, so that it informs actions by teachers and the SENDCO at individual and strategic levels.

	Attendance and absence for pupils with SEND are reviewed termly so that patterns can be identified and acted on at a whole school level.

	SEND and reasonable adjustments are considered and evidenced by the school as part of their behaviour and relationships policy when considering suspension.

	A review of provision outlined in a pupil's Pupil Profile is always included at reintegration meetings or meetings with parents about behaviours causing concern. 

	 

	Working with learners and families

	Parents are involved and their views taken into account at every stage of the assess, plan, do, review cycle.

	Parents of pupils with SEND are positive about their and their child's experience at the school as evidenced in parent views shared at termly SEND Reviews, annual SEND survey.

	A working group ensures the SEN Information Report is reflective of parent input and ideas to aid access and understanding. 

	Engagement and attendance of pupils with SEND in school activities, trips, clubs, council is recorded, and steps are pro-actively taken to increase and support this. 

	 

	Effective use of teaching assistants

	TAs feel more equipped to support in the classroom because they have time allocated to meet with the teacher. 

	TAs are skilled in delivering evidence-based interventions that accelerate the progress of pupils with SEND.

	TAs feel valued and supported in their role.

	TAs access CPD that develops their knowledge, skill and confidence in their role. 

	TA deployment is strategically planned to be of greatest benefit to both individual learners with SEND and all learners with SEND.

	 

	Provision Mapping

	Interventions delivered by TAs are effectively assessed and tracked so that progress and impact is measured and reported on.

	There is a robust whole school system to record and monitor progress in interventions.

	A good range of interventions are up and running that meet identified needs in school. These are evidence-based interventions that improve progress for identified children. 

	Provision in interventions is adapted as necessary, and next steps planned in light of monitoring and progress data as part of the assess, plan, do, review cycle.

	Provision mapping data contributes to an effective graduated approach and forms part of termly SEND reviews.

	 

	Identification

	There is a robust whole school system to raise concerns about whether pupils may have SEND and everyone is clear about their role within it.

	The SEND Indicators Tool is used systematically to support the identification of SEND in the school and this leads to accurate and timely identification. 

	The SEND Indicators Tool and Ordinarily Available SEND Provision document support teachers to reflect on the effectiveness of classroom teaching as part of the identification process. 

	A greater range of specific data is gathered and used to support teachers and the SENDCO in the identification of SEND.

	The school uses a range of data and information to ensure that underlying learning needs are identified as part of a robust plan to support behaviours. 

	Pupils' needs are reviewed regularly as part of a graduated approach through SEND review meetings, data analysis etc., and thus the SEND register is up to date and an accurate reflection of the needs in the school. 



