
SEND Briefing

Primary SENDCOs & 
Heads

23.10.25

Please write your name, role, and 
school in the chat



EHCP Casework Team Update

8302 students with EHCPs as of 21.10.25 (14% increase this year)

571 students currently undergoing statutory assessment

8.5% increase in EHCNA requests in 2025 compared with 2024 (on top 

of the previous 25% increase)

Additional focus currently on Phase Transfer and Annual Reviews



EHCP Casework Team Update
Key priorities 2025-26

Views of children and young people and their families

• EHCNAs – Appendix 1

• Post EHCNA survey

• Post AR survey

• Review of AR paperwork including, CYP and family contribution; 

CYP feedback; AR reports/advice templates/ROAR



EHCP Casework Team Update
Key priorities 2025-26 Timeliness

Timeliness

• Statutory timeframes around 20 weeks for new assessments, Annual 

Reviews and Phase Transfer 

• Current service plans to address timeliness of EHCNAs and Annual 

Reviews 

• Timeliness of decision making
• Timeliness of communication 



EHCP Casework Team Update
Key priorities 2025-26 Quality

Quality 
• Implementation of Quality Improvement processes across the team 

• Current service plans to address the quality of new EHCPs and EHCPs 

following Annual Reviews 

• Wider training on panels including the Multiagency Panel roles and 

responsibilities across the Local Area

• Review of communication of decision-making processes especially RTAs and 

RTIs

• Clarity around statutory and local processes for parents, settings and 

professionals, including consultations
• Training and CPD programme

• Learning from complaints and Tribunals



SEND Strategic Early 
Intervention Team

Targeted School Support

• Enhanced Pathways
• Special School Outreach
• Relational Schools 

Programme
• Behaviour Inclusion Officers

Professional Development

• Ordinarily Available SEND Provision
• Inclusive Support Series
• SEND Framework
• SEND Indicators Tool 
• Evaluate My School
• SEND CPD Programme 
• SENDCO Helpdesk

Key documents | Oxfordshire Schools

https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/enhanced-pathways
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/enhanced-pathways
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/oxfordshire-relational-schools
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/oxfordshire-relational-schools
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/oxfordshire-relational-schools
https://schools.oxfordshire.gov.uk/access-learning/behaviour-inclusion-team
https://schools.oxfordshire.gov.uk/access-learning/behaviour-inclusion-team
https://schools.oxfordshire.gov.uk/sites/default/files/2024-10/OrdinarilyAvailableSENDProvision.pdf
https://schools.oxfordshire.gov.uk/sites/default/files/2024-10/OrdinarilyAvailableSENDProvision.pdf
https://schools.oxfordshire.gov.uk/send-framework/sendco-support-plan/high-quality-inclusive-teaching-and-learning
https://schools.oxfordshire.gov.uk/send-framework/sendco-support-plan/high-quality-inclusive-teaching-and-learning
https://schools.oxfordshire.gov.uk/send-framework
https://schools.oxfordshire.gov.uk/send-framework
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fschools.oxfordshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2024-12%2FOCC_SEND_Indicators_Tool_Accessible.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fschools.oxfordshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2024-12%2FOCC_SEND_Indicators_Tool_Accessible.xlsx&wdOrigin=BROWSELINK
https://educationservices.oxfordshire.gov.uk/Services/6774
https://educationservices.oxfordshire.gov.uk/Services/6774
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fschools.oxfordshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2025-05%2FSENDTrainingCPDoffer.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fschools.oxfordshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2025-05%2FSENDTrainingCPDoffer.xlsx&wdOrigin=BROWSELINK
https://schools.oxfordshire.gov.uk/special-educational-needs/sendco-helpdesk
https://schools.oxfordshire.gov.uk/special-educational-needs/sendco-helpdesk
https://schools.oxfordshire.gov.uk/special-educational-needs/key-documents


Inclusive Support Series
SEND Strategic Early Intervention Team

• Strengths-based tools to identify 
reasonable adjustments in learning 
settings.

• Can be used to facilitate 
conversations with class teachers 
about a specific pupil(s) and to develop 
inclusive practice.

• New this year:
- working memory 
- ADHD

Inclusive Support Documents

https://schools.oxfordshire.gov.uk/send-framework/sendco-support-plan/high-quality-inclusive-teaching-and-learning


SEND CPD

Autumn Term

• SENDCO Essentials Your Statutory Role 22nd Sept
• SENDCO Essentials: SENDCO Essentials: Ordinarily Available 

SEND Provision (OASP) 29th Sept
• SENDCO Essentials: The Graduated Approach: making the 

APDR cycle work for you 6th Oct
• EHC Needs Assessment Requests 13th Oct 
• The sections of an EHCP & Smart Outcomes in EHCPs 20th 

Oct
• Annual Reviews 3rd Nov 
• SENDCO Essentials Preparing for Ofsted 10th Nov
• Responding to Local Authority EHC Plan consultations 17th 

Nov

Spring Term

•   SEND mediation and tribunals 19th Jan 
•   Preparation for Adulthood (PFA) 16th March

Summer Term

• School age Phase Transfer – 20th April
•Post 16 Phase Transfer - 11th May

SENDTrainingCPDoffer.xlsx
Training and development for support staff | 
Oxfordshire Schools
Training & Events | Oxfordshire | Education 
Services

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fschools.oxfordshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2025-05%2FSENDTrainingCPDoffer.xlsx&wdOrigin=BROWSELINK
https://schools.oxfordshire.gov.uk/training-and-development-support-staff
https://schools.oxfordshire.gov.uk/training-and-development-support-staff
https://educationservices.oxfordshire.gov.uk/Training
https://educationservices.oxfordshire.gov.uk/Training


Evaluate My School

Not yet completed your 

evaluation? 
➢ Start with this term
https://oxfordshire.evaluatemysch
ool.co.uk/
When are you planning to 

review? 
➢ Map it into your school 

calendar & SLT meeting 

schedule

➢ Annually review in line with 

school development planning

https://oxfordshire.evaluatemyschool.co.uk/
https://oxfordshire.evaluatemyschool.co.uk/


Evaluate My School 
registration

Seven Areas of Focus:

• Intent

• Implementation

• Impact

• Working with learners and families

• Effective use of Tas

• Provision mapping

• Identification

Not yet registered? 
➢ Email Jane.Elvidge@Oxfordshire.gov.uk with 

the emails of those you want to have access.

mailto:Jane.Elvidge@Oxfordshire.gov.uk


Evaluate My School 
developments

Supporting development planning : improvements and training sessions– coming soon

Objective - 
what are 
we trying to 
achieve?

Success 
criteria - 
what will it 
look like if 
it is 
working?

Actions - 
what will 
we do?

Assigned 
To - who 
will do it?

Due Date - 
by when?

Monitoring 
& evidence 
to be used 
- how will 
we find out 
if it is 
working?

Impact (to 
be 
complete 
after due 
date) - 
what has 
been the 
result? 
Have we 
achieved 
what we 
set out to?

Comments 
and next 
steps 
following 
review and 
rescore on 
self-
evaluation



Special School Outreach

Since launching in September 2023, the Special School Outreach service has received 340 referrals

• Has your school made a referral?
• Could you benefit from using the service again?
• Do you know of another school or professional who might benefit from this support?

The service is here to help schools access specialist advice, guidance, and support to meet the needs of children and young people with SEND.

The support from special schools aims to build a bespoke package around the schools needs and may include one or more of the following:

• Leadership Package: Develop a SEND/Behaviour and relationship strategy that focuses on principles of good teaching, building an inclusive 
culture in your school. 

• Key worker development Package: Tailored support to meet the needs of the school which may include specific training focused on 
developing effective strategies for a specific group of students with identified needs/barriers.

Further details about Special School Outreach and how to make a referral can be found here Special School Outreach | Oxfordshire Schools.

SEND Clinics
Special School Outreach offers a number of free clinics across the academic year, designed to support professionals in making meaningful, 
impactful change in their schools. Full details about the Special School Outreach SEND Clinic offer, including themes, dates, and booking 
guidance, are available here SEND Clinics.

https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach#:~:text=key%20staff%20members-,SEND%20clinics,-The%20SEND%20Clinics
https://schools.oxfordshire.gov.uk/special-educational-needs/send-strategic-early-intervention-team/special-school-outreach#:~:text=key%20staff%20members-,SEND%20clinics,-The%20SEND%20Clinics


Local Offer



SEND Framework & OASP
Polls to gather your views



SEND Framework 
Take a look around



Questions
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