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Hi everyone, thanks for having me today – I promise not to do too much of a death by powerpointIm hoping what I have to talk about will be exciting for us all. As a bit of an introduction my name is Marcus hills, and I head up our external training programmes here at Oxfordshire mind. I'm currently project managing a suicide prevention and mental health awareness training initiative for the County Council as well as being the first point of contact for workplaces who want to get mental health training implemented within their environments.



What we are doing

Oxfordshire Mind have been commissioned by the county 
council to build a pilot programme aimed at supporting 
Senior Mental Health Leads in Schools and education 
environments around the county to help implement a 
whole school approach to mental health.

This pilot programme will be open to 10 schools initially. 
These schools will make up the first cohort of delegates 
and also be integral in the coproduction of the course 
itself. We will be working with schools, CAMHS School In 
Reach and CYP teams within Oxfordshire Mind to build 
something robust and fit for purpose.  
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I'm very happy to say that Oxfordshire Mind have been commissioned by Oxfordshire County Council to start building a pilot programme that is aimed at supporting and empowering senior mental health leads in schools and education environments around the county working with the idea of a whole school approach to mental health at the front of its mind.In this presentation I'm going to go into a little bit of detail about how we currently see the programme, how we're planning on breaking down the delivery, as well as the content itself and then also a little bit about how to access the programme and get involved from the very beginning.Initially we are looking to get interest from 10 pilot schools who will make up the first cohort of delegates and also be integral in Co producing the content of the course itself alongside Oxfordshire mind, Camhs school in reach and the CYP teams that we have here. The aim is to build something that is actually fit for purpose with schools in mind. 



What The Role Is

A Senior Mental Health Lead (SMHL) is a senior staff 
member who is responsible for mental health and 
wellbeing in the education environment.

They develop and implement strategies to improve 
mental health and wellbeing, and they work with 
stakeholders to create a positive culture. They are a key 
part of a whole school approach to mental wellbeing.
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So it's more than likely that everyone here will be aware of what a senior mental health lead is and may well have people in post currently within their school faculty but I wanted to give a bit of a rundown of what is expected as a mental health lead just as a bit of reminder.As I put here the mental health lead is a senior member of staff who is responsible for mental health and well-being in the education environment. The main roles are to:Develop strategies: Create and lead strategies for early intervention and prevention Coordinate services: Ensure the school's provision for mental health needs is coordinated Evaluate outcomes: Assess the impact of interventions on pupils' wellbeing and attainment Create policies: Develop and implement policies to promote wellbeing for staff and pupils Work with stakeholders: Collaborate with colleagues and other stakeholders to drive forward a whole-school approach Create an action plan: Develop a strategic action plan to improve mental health and wellbeing It's exactly what you'd expect it to be I would hope. and I think when we're discussing the benefits for programme like this, it's worth noting that while this has considerable benefits for the student population of an education environment there is a considerable knock on effect for staff as well to support one another and help improve their own well-being



What The Role Isn’t

A senior mental health lead's remit does not 
include diagnosing or treating mental health conditions.

The senior mental health lead is not a counsellor or 
other role that is expected to regularly deliver one on 
one intervention in a mental health crisis.
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A little bit here about what the role is not more just to allay any worries that people might have about getting involved again as a bit of a reminder. a senior mental health lead is not expected to diagnose or treat mental health conditions or otherwise play a part of a counsellor or therapist or any role that is expected to regularly deliver one-on-one intervention in a mental health crisis. With that in mind I would hope that staff wouldn‘t be hesitant about putting themselves forward because of worries about whether they're up for a task like intervention – that’s why its super important to highlight the boundaries of the role



Delivery Model

To begin, we are engaging in a pilot period. We will 
engage with 10 schools representing a balance of 
education environments across the county.

These schools will be the first recipients of training 
and be involved in the coproduction of content as we 
define the programme. Our aim is for the programme 
to be built around schools’ needs.
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So a little bit here about delivery as I said to begin we're going to engage in a pilot. That will kick off delivery in April 2025. between now and then we're engaging with all schools and hoping to whittle down to 10 that represent a balance of education environments across the county. So we're looking at things like student numbers, demographics of student, types of learning environment is it a college is at a primary school to secondary school, and also crucially whether or not the school has already taken steps down the road toward having a senior mental health lead in post. We want a good mix of established senior mental health leaders and those who haven't taken those steps yet, to get involved with the Co production of content so that we can build a programme that is fit for purpose for everyoneI'll talk a little bit later about timeframes and how to get involved. While we're on the subject of existing senior mental health leads I know that many will be aware of and familiar with the previous governments initiative to implement senir Mental health leads in schools, and while that schemes closed down now we are taking what we can from previous work that has been done around a whole school approach to mental health and well-being, that's not to say that what we will come out with is a carbon copy we're hoping to take it that step further and really bring our own local knowledge as well as expertise in the subject matter to the table 



Initial Approach Breakdown

Our initial starting point is aimed at rolling out two days of in person learning mixed 
with optional coursework and supplemental learning alongside. The training will be 
delivered in person at our offices or a suitable “neutral” location. These days will be 
split across terms to allow for implementation and reflection on the learning 
outcomes. 

In between sessions one and two, we will make materials and further learning 
available. Groups will be capped at sixteen places maximum. 

As well as training, this programme will look to create shared resources and robust 
network links to help take the project as far as it can go.
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So we have started very preliminary work on putting together a flexible model that I'll go through now. Just at the outset I think it's worth me saying that none of this is set in stone.  this is currently the kind of journey that we see this going on very much building on the last government works as I say.So initially we're thinking that we would roll out two days of in person mixed training with optional coursework and supplemental learning happening alongside. The training days will be delivered in person either at our offices in Oxford or at a suitable neutral location, and the training days will be split across terms to allow for implementation time but also reflection on learning outcomes.In between sessions we will make materials and further learning available for people to take training that much further and we're thinking that when this properly gets off the ground will cap groups to 16 people maximum, obviously for this initial period of piloting the programme we're looking at a group of 10.It's worth saying that as well as the training the programme will look to create shared resources and a robust network to link delegates together and enable communication and ideas sharing between schools to help take the project as far as it can go.



Day 1 Breakdown 

• Module One: Introduction to the role of Senior Mental Health lead. 

• Module Two: Recognising need and understanding the impact of intervention.

• Module Three: Developing and supporting staff. 

• Module Four: Integrating mental health and wellbeing into the curriculum. 

At the end of day one, delegates will have learnt and evidenced how to put 
forward a plan for how to put in place a whole school approach to positive 
mental health and wellbeing, which embodies respect and values diversity.
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On the next couple of slides I'm going to just give a log line on each module that we're exploring currently with our two day model. As I said before isn't set in stone and is very much something that we want to approach alongside schools that we engage with the pilot programme.  so once we find out what would be useful and what would be most appropriate we'll fold that in. Initially though we are looking at 4 modules per day and they are something like the following:Module one – introduction to the role of senior mental health leadThis module will cover the basic responsibilities of the senior mental health lead, and explore how their role will work to bring about strategic change via a whole school approach. Module two – recognising need and understanding the impact of interventionLeads will learn about a range of mental health issues and the associated risk factors within school environments. They will learn how and when to engage appropriate interventions and when to access outside support from local offers.Module three – developing and supporting staffLeads will be taught about self care specifics and understand the importance that staff’s own mental wellbeing has in a whole school approach.Module four - integrating mental health and well-being into the curriculumLeads will dive into the statutory health education curriculum’s mental health and wellbeing content. This module will explore the links between physical and mental health and go into detail about the safe teaching of difficult mental health issues, including the need for collaboration to ensure that teaching is age and developmentally appropriate. So that's day one we're hoping that at the end of day one delegates will have the ability to put forward a plan specific to their school about engaging in a whole school approach as well as a clear understanding of what is expected of that role within the school environment



Day 2 Breakdown

• Module Five: Targeted support. 

• Module Six: The role of the student 

• Module Seven: Building an ethos and environment. 

• Module Eight: Working with support frameworks.

Learn to engage processes that identify and support students who require alternative 
provision to meet their needs. Delegates will be able to provide and evaluate the 
impact of a range of interventions with individuals and groups, and be able to alter the 
approach as needed. 
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So then there will be a break for some work to happen within the school environment building off of the first day and then we'll come back the next term for the second day which looks like the below currently:Module five – targeted supportLeads will learn about the local independent and statutory mental health services, what provision they offer and when they are appropriate to access. Module six – the role of the studentLeads will learn how important the student voice is when developing a whole school approach. This module is concerned with how to empower a wider range of students to aid in the production and embedding of the whole school approach. Module seven –  building an ethos and environmentModule seven lays out the potential impacts of cross-cultural contexts in an education setting. Leads will takeaway the ability to tie together the different policies, processes and players in their setting under a unified, values based approach to mental wellbeing. This module is all about inclusion and openness, looking to normalise mental health throughout the setting and across a diverse range of students with differing frames of reference and needs.Module eight – working with support frameworksThis module finishes off the training with a focus on engaging parents, families and carers in this approach. Leads will understand how they can make their school more accessible and remove barriers to some families and parents. They will learn the importance of the role of the community in the mental wellbeing of individual pupils.At the end of day 2 delegates will be able to identify and evaluate the impact of a range of interventions with individuals and groups and be able to alter approaches as needed.  in this day we're really looking at improvement of processes and evaluation and tweaking what's already there to keep building on success.



Post and Mid-Course Support 

• Reflective Session for Peer Support – 

Each cohort of delegates will be offered an optional session for support midway 
through the training between day one and day two. This will include reflections on how 
the training was received, reflection on learning so far and how delegates have put 
learning into practice. 

Post-course support- 

• An optional online session held a term after the end of the second day’s training. This 
would be a trainer led session offering advice and guidance to delegates. It is also an 
opportunity for delegates to engage with one another and share experiences form 
their own education environment. 
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And that idea of continual improvement and progression is really what we want from this programme. We really don't want to just train people up and say have at it and let them go. We want to be able to support along the way and also build networks that offer peer support opportunities.So here I'm talking a little bit about mid course and post course supportin this programme each cohort of delegates is going to be offered a session for support midway through the training between day one and day 2 that will include reflections on how the training was received, the learning so far, any difficulties they may have had, how they're putting into practise, and it's an opportunity to revise a little bit alongside other people that have done the same course.And then post course we will also be holding an online session a term after the end of the second day's training. this is a trainer led session offering advice, guidance, support to delegates and it is also an opportunity for delegates to engage with one another and share experiences from their own education environment. It is as much about improving each individual senior mental health leads experience and potential within a school environment as it is about improving the programme as a whole and evolving the content that's there.I think one of the great things about this project is that because it is so invested in at the County Council level, we have an opportunity to make something that is super local and relevant with the backing of Oxfordshire County Council.



Supplementary Learning

Alongside the core days of training, we will be making supplementary learning 
documents available to delegates on a range of related topics. These would be 
designed to take the SMHL further on their journey of professional development 
on the topic of mental health. These might include:

- Relevant Mental Health Legislation in the UK
- Grounding Practice and Breathing Techniques
- How to implement Trauma-informed Care
- How to implement Reflective Practice
- How to support healthy sleep
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So outside of the training days there will also be supplementary learning and these titles again are going to flux depending on what people would deem most relevant and useful but we are thinking about making supplementary learning documents available to delegates on a range of topics designed to take the role further down the journey of professional development around the topic of mental health.  so here we've got a few examples that might be mental health legislation, techniques around grounding and breathing, implementing trauma informed care in your environment, how to engage with reflective practise process, supporting healthy sleep - that kind of thing.Again those 10 pilot schools that get involved initially will really help us to identify and define.



Timeframes + How To Get Involved

- Express interest by the 17th January 2025

- 10 schools chosen for pilot by mid February 2025

- Programme content to be defined by end of March 2025

- Programme rollout to begin April 2025

Initial interest will be expressed via email to myself and Zaheer. We will then 
share a formal document with questions to fill in to confirm expression of 
interest. Once pilot schools are chosen, we will gather the network for an 
initial kick off discussion that will help us to design the programme around 
needs.
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So finally - so time frames wise we're looking to move this forward quite quickly initially so in the first instance it’s a case of any school that would like to get involved emailing myself and Zaheer just with a message that says I'm interested in getting involved. We're looking for that initial interest to be expressed by the 17th of January which is this Friday.Then we will share a formal document with questions to fill in to confirm expression of interest and also find out more about your learning environment and this will really help us to select a group that is representative of the county as a whole. We're hoping for those 10 schools to be decided upon by mid February 2025.Then it's a case of gathering that network of schools for initial kickoff discussions around defining the content of the programme properly which will happen before the end of March. And as I said at the beginning we're looking to properly roll out the programme April 25.



Thank you for listening

Marcus.hills@oxfordshiremind.org.uk
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That’s it from me – I will pass these slides over so that you have them – thanks so much for listening, do reach out If you would like to express interest in becoming one of those 10 pilot schools.
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