Appendix  J 

Evaluating value for money

In a school inspection, inspectors evaluate value for money by ‘weighing’ the income against the outcomes achieved and the quality of provision.  A similar approach can be taken when considering value for money for specific groups of pupils.  

It is important that you consider all funding streams for inclusion including SEN, personalised learning, forces factor, high turnover grant, social deprivation funding, enhanced provision for learning and behaviour, grants and projects (not all apply to every school). These funding streams are in addition to the money allocated for all pupils and should enhance the provision. Many schools spend considerably more on vulnerable groups than notionally delegated through the funding system.  It is therefore particularly important that schools have a clear view as to whether the funds allocated impact significantly on pupil achievement (in its broadest sense).

The evaluation of ‘overall effectiveness’ will be linked very closely to ‘achievement and standards’ (audit statements 1, 2 and 3) but will also be influenced by the evaluation of ‘personal development and wellbeing’ (statements 4 to 9).  Both of these sections represent outcomes for pupils.  

In most cases, ‘value for money’ will parallel the evaluation of ‘overall effectiveness’.  This should be the starting point for this judgement.  However, in those cases where the school is spending considerably more than the delegated funding, it may be felt that ‘value for money’ is evaluated below ‘overall effectiveness’.  Therefore schools with excellent outcomes in terms of achievement and standards and personal development and well-being, achieved through offering effective enhanced provision, may determine that value for money is good.  

The Audit Commission, in association with The National Strategies have produced an online tool to support schools in evaluating Value for Money in respect of SEN provision which can be found at http://sen-aen.audit-commission.gov.uk 
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