	Priority  1    (e.g. Improve achievement for pupils with LDD)

	Aim 1  (e.g. Audit need and develop provision map.  Complete additional sheets for further aims.)

	Success

Criteria

	
	Action to be taken


	Led by
	Desired Outcome
	Start date
	Target

date
	Resources
	Cross 

Ref

	1.1

1.2

1.3

etc


	
	
	
	
	
	
	

	Monitoring (how/who/when):
	 Evaluation (how/who/when):


Appendix I
Action plan template

(This proforma has been taken from OCC’s Guidance on school improvement planning – June 2004)
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