Appendix G

Discussions with Teaching Assistants

The following are suggested questions for group discussions and are related to the audit statements.  They will need adapting to allow for schools in different contexts, roles of TAs etc.  There are too many questions for a reasonable discussion; select as appropriate.
	Audit Statement
	Suggested questions

	Statements 1-3 on pupil progress
	How well do you think your pupils progress?  Do you have any responsibility for assessment and analysis of pupil progress?



	(4) Pupils with LDD/AEN enjoy school and show positive attitudes to learning.

They have appropriate conduct and learning behaviours (within the context of any specific difficulties that they may have).
	What do you see as your role when you are supporting in the classroom?  Do you always sit alongside targeted pupils?  Do all of your pupils receive your support positively?  Are you expected to take responsibility for behaviour?



	(9) The quality of teaching and learning of intervention activities, both learning and behaviour, is consistently effective.

There is a close match with needs expressed in IEPs /PSPs.
	Do you take responsibility for intervention programmes?  If so, do you consider that you have been well trained and supported in this role?  Does anyone monitor your sessions?



	(8) Teachers plan and direct appropriately to ensure that effective use is made of TAs, learning mentors, and other support staff; support staff are well briefed about specific needs, objectives and outcomes for individual pupils.
	Do you consider that you get all of the information that you need to do your job well?  What more might be useful?  Do you use different strategies such as pre-learning, over-learning, multi-sensory approaches?

 (Prompt:  schemes of work; pupil information; dialogue with teachers about lessons, expectations etc)


	(10)  Staff are able to demonstrate their knowledge of local and national guidance relating to LDD/AEN (e.g. Oxfordshire’s Dyslexia Policy; national guidance related to curriculum strategies, Wave 3 interventions, Equalities, Exclusions).

	Have you attended training courses and  / or staff meetings relating to your job?  On what topics?  How useful were they?

Do you support dyslexic pupils?  Are you familiar with Oxfordshire’s policy?



	(12)  There are adequate and appropriate learning resources for specialist (LDD / AEN) teaching.
	Do you have all of the resources that you need to do your job well?  Would anything else be specifically useful?

Do you prepare special resources for pupils?  If so, is time allowed for this?

	(15) There are appropriate induction and transfer arrangements for pupils starting at the school and moving on to further provision.

	Are you involved in induction of new pupils?  What does this involve?  Could it be improved?

	(16) A named adult has been identified for each pupil on the SEN register, and for those with significant AENs, and staff, pupils and parents know this.

The named adult liaises effectively with the identified key worker (where this is applicable).

	Does this school have a ‘named adult’ system?  If so, does that include TAs?  If so, how do you interpret that part of your role;  what does it entail?

	(7)  Pupils with LDD/AEN make a positive contribution to the school community, showing a growing understanding of their rights and responsibilities.

Systems are in place to ensure the school is aware of students’ opinions and take account of these in strategic planning.
(16)  Families are included in the planning for pupils with LDD/AEN.

Advice and guidance for pupils with LDD/AEN and their families is of a high quality.

Where appropriate workshops are set up to inform parents about matters relating to their children’s education.

	Do you think that pupils and parents are listened to at this school?  Do you consider that you have a role to play here?

(Prompt:  reviews, communication with parents, self evaluation and target setting)



	(17) An appropriate management structure is in place for SENCo and support staff with clear job descriptions and allocation of roles.

Efficient management is supported by an appropriate meetings schedule.

There are clear line management and performance management arrangements.
	Do you have an annual appraisal or formal opportunity for review?  Who is responsible for this?  What do you think of the process?  Does it make a difference to how you do your job? Is the school’s CPD programme inclusive of all staff?  Does your job description reflect what you do?  Do you have regular team meetings?  What sorts of things are discussed?

Do all TAs undertake Induction Training (or equivalent)?  Are you encouraged to take further qualifications?  (Note examples)



	To what extent has the effectiveness of LDD provision improved since the last evaluation report (or inspection)?

Overall, how effective is LDD provision?  What are its main strengths and weaknesses?
	How long have you been here?  Do you think that things have improved in that time?  If so, in what ways.

 What more could be done to ensure that the pupils get the best possible deal?

Were you involved in the internal audit?

What do you consider to be the main strengths and weaknesses in LDD provision?
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