Appendix B

Provision Mapping:  a three stage approach

There has been much talk of provision maps replacing IEPs for pupils with LDD.  A provision map which merely describes provision made for a pupil does not replace an IEP.  However, a provision mapping process which clearly identifies and states individual objectives and assessment of outcomes may replace IEPs for some pupils (most typically those at school action).

Provision mapping can help schools to:


· Improve the match between individual needs and provision ensuring that pupils receive more coherent provision

· Enable provision for individuals to be highlighted, tracked and monitored

· Provide good information for parents so increasing parental confidence that their child’s needs are being met

· Audit intervention and support resources

· Provide a summary of provision 

· Audit staff skills

· Improve the range of intervention and support strategies on offer

· Show how much is spent for any given child

· Evaluate the impact of provision and determine ‘value for money’

· Plan future needs

· Reduce bureaucracy by determining group plans for some pupils

· Provide clear and transparent information for external monitoring

The process need not be restricted to only those pupils with LDD.  The templates could be used to include provision for other pupils, such as those requiring EAL support (although financial accounting will need to be kept separate).

Step One:  Auditing Needs

· Brainstorm provision that the school could reasonably make within current resourcing and expertise.  The ‘Provision Mapping: Step One’ template suggests headings to ensure that all likely aspects are included but obviously these can be adapted to suit the needs of your school.

· Go through pupils a year at a time and match their needs with provision on the list.  You will need to have latest IEPs and reviews to hand, and also recent school based and external assessments. 


· Does this audit identify any gaps in your provision?  Are there needs which cannot fully be met by interventions on your initial list?  If so, you may need to take further advice on the development of an appropriate intervention to meet specific needs.

Step Two:  School Overview

(Adapted from appendix 3.2 of PNS publication ‘Leading on Inclusion)

The ‘Provision Mapping:  Step Two – School Overview’  template ensures that a complete description of provision for named pupils, together with costs, is summarised on one document.

· In the left hand ‘provision’ column, enter the heading for that type of provision (as in Step One above).


· For each year group (or key stage if provision is made for mixed age groups) enter the details of what is provided, with pupils’ names.  In large schools, or when similar interventions are repeated several times over the year for different groups of pupils, it may be easier to attach pupils’ names as separate lists.


· Enter the sub-totals of the cost of provision, in each section.  (You may want to enter both TA / teacher hours and actual costs).


· Add costs for each year group and then total these to give an overall school cost.

Step Three:  Personalised Provision

(Adapted from appendix 3.12 of PNS publication ‘Leading on Inclusion)

The template ‘Provision Mapping:  Step Three – Personalised Provision’ enables schools to summarise the details of each intervention group, including  pupils’ names and need, basic assessment information, group objectives (and individual targets where still deemed necessary) and, on the reverse, a review section including impact analysis and evaluation notes.

The template should be completed by each teacher / TA responsible for an intervention and ‘quality controlled’ by the SENCO.  The SENCo will need to ensure that the objectives for the intervention match the assessed needs of individual pupils.

Action records

Pupils with LDD will still need an action record.  However, in place of an IEP, it may be appropriate to insert the ‘School Overview’ provision map with the pupil’s name highlighted plus a copy of relevant ‘personalised provision’ forms.  

Some pupils, especially those with more complex needs, may still require an IEP to provide more detail on specific aspects of their provision.  Where such a pupil is also joining an intervention group, the ‘personalised provision’ form could be attached.

Involving and informing parents / carers

It is suggested that, as far as is reasonably possible, communication of provision and involvement in reviewing provision, should be similar for parents of pupils with and without SEN.  The exception, of course, is annual review of statements where current guidance still applies.

However, it is recognised that parents / carers appreciate the detail contained in IEPs and rely on copies of IEPs to keep them informed about their child’s provision.  It is suggested that, whenever provision is reviewed and altered, a letter is sent to parents / carers.  It should include the following:

We will be providing ……………….. (enter detail of intervention and / or support)

(Name) will be aiming to ………….  (insert targets and / or group objectives)

We will be reviewing (name’s) progress and provision on ………….. and will discuss this with you further at that time.
Further details, including the templates, are available in the booklet “Provision Mapping –A three staged approach” which can be purchased from the Advisory team for Inclusion, down loaded from the website or from the new Inclusion Handbook available on the Intranet.
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