
Improvement Planning; guidance for schools June 2015 

In the current inspection guidance, Ofsted directs inspectors to look for “the rigorous implementation of well-
focused improvement plans that are based on robust self-evaluation” (Ofsted handbook 2014.) 

“Good” leadership will ensure that “Self-evaluation is thorough and accurate, and the school’s actions are carefully 
planned, concerted and effective.” 

Recent feedback from Ofsted and HMI has identified key points that need to be included in effective improvement 
plans. They need to: 

 Be concise 

 Focus on getting the basics taught well. 

 Focus on specific aspects of teaching that need to be improved. 

 Refer to previous inspection key issues. 

 Have clear actions with specific dates. 

 Where relevant, have explicit numerical targets for attainment and progress, relating to different groups of 
pupils. 

 Have termly milestones or measures of impact to check improvements are on track for success. 

 Clarify the precise role of senior and middle leaders and governors. 

 Specify arrangements for monitoring and evaluation, including the role of governors in holding the school to 
account. 

 Specify resources. 
 
These further prompts may help schools develop a format that is effective: 

 The improvement plan should link clearly to the school’s self-evaluations, inspections, audits and reviews.  

 An improvement plan is an evolving document based on evaluations made during the course of the year as 
part of the plan – do – review cycle. Evidence of an evolving plan is evidence of a reflective and self-
improving school. 

 It may be helpful to construct a plan on different layers; for example: 
o Layer 1 is a whole school strategic improvement plan that follows the Ofsted framework and includes 

sections on: Quality of Leadership and management; Behaviour and Safety; Quality of Teaching. Schools 
may find that treating raising Achievement as outcomes of improving leadership, teaching and behaviour 
avoids duplication. 

o Layer 2 contains more detailed plans for eg subjects, aspects and key stages. Layer 2 plans should reflect 
the priorities in the Layer 1 strategic plan. Numbering the different priorities and actions will help cross 
referencing. 

 It is recommended that the plans refer to Ofsted Good or Outstanding Grade Descriptors for example, in the 
objectives or milestones. 

 
Warning Note: There is no one “correct” format for an improvement plan. The points and prompts above need to be 
adapted and included where appropriate into a plan for your school. 
 
Glossary of terms 
Objectives: What you are aiming to do; what specifically needs to be improved. 
Measurable outcomes: What success will look like in the end. 
Actions: What will be done. 
Resources: Staffing, budget, time, expertise within and outside school. 
Measurable milestones: interim targets that will show if the improvement work is on track. 
Progress, evaluation, impact: working commentary on the impact of the action and whether the milestones are met. 
 
Further advice on improvement planning can be obtained from Oxfordshire Schools and Learning. 
Oxfordshire County Council, County Hall, Oxford, OX11ND 
Telephone: School Improvement Team 01865 897842; 
SchoolImprovementTeam@Oxfordshire.gov.uk 

mailto:SchoolImprovementTeam@Oxfordshire.gov.uk

