
Pupil Premium Update Ofsted November 2014 
 
Correct terminology –pupil premium grant for pupils who are 
disadvantaged pupils, including:  

• looked after children 
• pupils known to be eligible for free school meals – a school is 

unlikely to be judged outstanding if these pupils are not 
making at least good progress  

Service pupils are now their own group. 
The LA intranet page on Ofsted and inspections can be found: 
http://schools.oxfordshire.gov.uk/cms/node/162 
Schools news used to update schools 
 
Useful documents from Ofsted and gov.uk include: 
 

• The inspection handbook 
http://schools.oxfordshire.gov.uk/cms/sites/schools/files/fold
ers/folders/documents/ofsted/SchoolInspectionHandbook.pdf 

• The Pupil Premium (September 2012) 
http://www.ofsted.gov.uk/resources/pupil-premium  

• How schools are spending the successfully to maximise 
achievement” (February 2013) 
http://www.ofsted.gov.uk/resources/pupil-premium-how-
schools-are-spending-funding-successfully-maximise-
achievement  

• The Pupil Premium: an update (July 
2014)  http://www.ofsted.gov.uk/resources/pupil-premium-
update  

• Analysis and Challenge toolkit for schools 
http://www.ofsted.gov.uk/resources/pupil-premium-analysis-
and-challenge-tools-for-schools  

• National college for teaching and leadership pupil premium 
reviews 
https://www.gov.uk/pupil-premium-reviews-a-guide-for-nles 

• Raising the achievement of disadvantaged pupils July 2014 
https://www.gov.uk/government/policies/raising-the-
achievement-of-disadvantaged-children 

• Good practice resource - Ready from the word 'go': Stanton 
Bridge Primary School 
http://www.ofsted.gov.uk/resources/good-practice-resource-       
ready-word-go-stanton-bridge-primary-school 
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Pupil premium/disadvantaged pupils permeates all areas of 
inspection 
Inspectors planning and preparation: 
 

• From inspectors planning the inspection checking that information 
on the school’s website, including its statement on the use of the 
pupil premium, 

• When considering performance data, inspectors should take 
account of specific groups such as looked after children and the 
most able. 

• Inspectors will look at all data for vulnerable groups including pupil 
premium 

• Inspectors must take advantage of opportunities to gather 
evidence from a wide range of pupils, including disabled pupils, 
those with special educational needs, those who are 
disadvantaged,  

• Inspectors can advise that the school seeks support from an 
independent, external system leader with a track record of 
accelerating disadvantaged pupils’ achievement.  

• Inspectors can suggest an external review of the school’s use of 
the pupil premium. The review’s impact will be assessed and 
reported on by inspectors at the next inspection or HMI visit. 
 

Inspectors will look at: 
• the quality of teaching and the achievement and progress of all 

groups of pupils, including disadvantaged pupils, relative to other 
schools nationally 

• Attendance needs to be analysed in pupil groups as well as data 
• When evaluating the effectiveness of leaders, managers and 

governors, inspectors should gather evidence about the use of the 
pupil premium in relation to the following key issues: 

1. the level of pupil premium funding received by the school in 
the current academic year and levels of funding received in 
previous academic years 

2.  how the school has spent the pupil premium and why it has 
decided to spend it in the way it has  

3. any differences made to the learning and progress of 
disadvantaged pupils as shown by performance data and 
inspection evidence. 



• Governors need to explain use the pupil premium and other 
resources to overcome barriers to learning, including reading, 
writing and mathematics.  
Disadvantaged pupils are mentioned throughout the 
descriptors: 

Overall Effectiveness 
• overall effectiveness of an outstanding school: 
• ‘Pupils and particular groups of pupils have excellent 

educational experiences at school ‘ 
• In the overall effectiveness of a good school 
• ‘Pupils and particular groups of pupils have highly positive 

educational experiences at school ‘ 
 
Leadership and Management descriptors: 
Outstanding:  

• The school’s actions have secured improvement in achievement 
for disadvantaged pupils, which is rising rapidly, including in 
English and mathematics.  

• Through highly effective, rigorous planning and controls, governors 
ensure financial stability, including the effective and efficient 
management of financial resources such as the pupil premium 
funding. This leads to the excellent deployment of staff and 
resources to the benefit of all groups of pupils. 

Good 
• The school’s actions have secured improvement in achievement 

for disadvantaged pupils, which is rising, including in English and 
mathematics. 

Inadequate 
• The progress in English or in mathematics of disadvantaged pupils 

is falling further behind the progress of other pupils with similar 
prior attainment nationally or in the school. 

Behaviour and Safety descriptors 
• Outstanding -All groups of pupils are safe and feel safe in school 

and at alternative provision placements at all times. They 
understand very clearly what constitutes unsafe situations and are 
highly aware of how to keep themselves and others safe in 
different situations, including in relation to e-safety. 

• Inadequate: - Pupils or particular groups of pupils are not safe or 
do not feel safe at school and/or at alternative placements. 

• Attendance is consistently low for all pupils or groups of pupils and 
shows little sign of consistent improvement. 

Teaching and Learning 



• teachers routinely give the necessary attention to the most able 
and the disadvantaged, as they do to low-attaining pupils or those 
who struggle at school 

• Outstanding Much teaching over time in all key stages and most 
subjects is outstanding and never less than consistently good. As 
a result, almost all pupils currently on roll in the school, including 
disabled pupils, those who have special educational needs, 
disadvantaged pupils and the most able, are making sustained 
progress that leads to outstanding achievement. 

• Good- Teaching over time in most subjects, including English and 
mathematics, is consistently good. As a result, most pupils and 
groups of pupils on roll in the school, including disabled pupils, 
those who have special educational needs, disadvantaged pupils 
and the most able, make good progress and achieve well over 
time 

• Inadequate- As a result of weak teaching over time, pupils or 
particular groups of pupils, including disabled pupils, those who 
have special educational needs, disadvantaged pupils and the 
most able, are making inadequate progress 

Achievement 
• Inspectors must take account of: 

the learning and progress across year groups of different 
groups of pupils currently on the roll of the school, including 
disabled pupils, those who have special educational needs, 
disadvantaged pupils and the most able; 

• pupils’ progress in the last three years, where such data exist and 
are applicable, including that of looked after children, 
disadvantaged pupils, disabled pupils, those who have special 
educational needs and the most able 

• Inspectors must take particular account of the progress made by 
disadvantaged pupils compared with that made nationally by other 
pupils with similar starting points, and the extent to which any gaps 
in this progress, and consequently in attainment, are closing. 
Inspectors should first consider the progress and attainment of 
disadvantaged pupils compared with the national figures on 
progress and attainment for non-disadvantaged pupils, and how 
much any gaps are closing. They should then also consider any in-
school gaps between disadvantaged pupils’ progress and 
attainment and the progress and attainment of the other pupils in 
the school, and how much these gaps are closing. Inspectors 
should consider the impact of what a school is doing to narrow all 
of these gaps in progress and attainment between disadvantaged 



and non-disadvantaged pupils, where they exist. Where in-school 
gaps are narrowing, inspectors should check that this is because 
the progress and attainment of disadvantaged pupils is rising, and 
not because the progress or attainment of non-disadvantaged 
pupils is falling. Where an in-school attainment gap exists or 
widens, inspectors should consider whether this is because 
disadvantaged pupils attain more highly than other pupils 
nationally, while non-disadvantaged pupils in the school attain 
even more highly. 

 
Achievement descriptors: 
 
Outstanding:  

• From each different starting point, the proportions of pupils making 
expected progress and the proportions exceeding expected 
progress in English and in mathematics are high compared with 
national figures. For disadvantaged pupils, the proportions are 
similar to, or are rapidly approaching, those for other pupils 
nationally and in the school. The attainment and progress of 
disadvantaged pupils at least match or are rapidly approaching54 
those of other pupils nationally and in the school. 

Good 
• From each different starting point, the proportions of pupils making 

expected progress and the proportions exceeding expected 
progress in English and in mathematics are close to or above 
national figures. For disadvantaged pupils, the proportions are 
similar to, or improving in relation to, those for other pupils 
nationally and in the school. 

Inadequate  
• The attainment and progress of disadvantaged pupils are similar to 

or improving in relation to those of other pupils nationally and in 
the school For disadvantaged pupils, the proportions making 
expected progress or exceeding expected progress from the 
different starting points in English or in mathematics are 
consistently well below those of other pupils either nationally or in 
the school, and show little or no improvement. 

 
 
 
 
 
 
 



 
 
 
Eg’s from OCC reports 
 
Comments from RI Ofsted inspection reports in Oxfordshire 
 
‘School leaders are able to give a full account of how the pupil 
premium funding has been spent to improve the results of 
disadvantaged pupils, but not enough has been done to measure the 
impact of specific programmes on particular pupils’ results.’ 
  
‘Governors have a sound understanding of how the funding from the 
pupil premium is being used to support disadvantaged pupils and are 
able to give a general overview of its impact. However, governors 
have not ensured that school leaders evaluate the impact of the 
pupil premium on individual pupils in order to ensure equality of 
opportunity.’ 
 
‘The very small number of disadvantaged pupils attain results in some 
cases that are better than other pupils in the school and nationally. 
There is no gap between their achievement and that of pupils who 
are not disadvantaged.’ 
 
‘Leaders are unclear if outcomes for particular groups of pupils, 
including disadvantaged pupils, are improving. Clear plans for 
improvement are in place but leaders have not thought carefully enough 
about how they will measure the success they are having in 
overcoming weaknesses’ 
. 
‘Governors do not check the achievement of groups, including those 
known to be eligible for free school meals, closely enough’ 
 
‘An external review of the school’s use of the pupil premium should be 
undertaken in order to assess how this aspect of leadership and 
management may be improved.’ 
 
‘Leaders have established a clear plan for spending pupil premium 
funding which includes running a summer school for the lowest attaining 
pupils. Leaders track the progress of eligible pupils carefully. However, 
leaders acknowledge that they have not maintained a sharp enough 
oversight of the effectiveness of support on improving attainment. 
For example, in 2013, disadvantaged pupils in Key Stage 1 were 



approximately one year behind their peers. Leaders have not checked 
to see if this gap has narrowed. 
 
‘Pupils, for whom the school received pupil premium funding, make 
similar progress to their peers. In 2014 pupils in Year 6 achieved as 
well as their classmates.’ 
 
Good Ofsted inspection reports 
 
‘Disadvantaged pupils are supported well by additional funding to pay 
for staff and equipment.’ 
 
‘Governors ensure that additional funding is improving the 
achievement of disadvantaged pupils.’ 
 
‘Governors ensure that extra funding, such as the pupil premium and 
the additional school sports funding, is used to benefit every pupil, 
and they monitor their impact well.’ 
 
‘The achievement of pupils receiving support from the pupil premium 
cannot be compared with their peers in school or others nationally 
because the number of eligible pupils in the school is very small. 
However, these pupils make good progress’ 
 
‘Pupils’ progress, including that of those who receive additional 
funding, those for whom English is an additional language and those 
with special educational needs, is now good’ 
 
‘Pupils who receive additional funding are making good progress and 
catching up with other pupils.’ 
 
‘Governors are vigilant in checking that additional funding is spent 
well in support of pupils’ learning and make sure that statutory duties 
are carried out’ 
 
‘The attainment of pupils entitled to additional funding is behind the 
attainment of others at the school. In 2013, pupils in Year 6 were half 
a year behind in reading and writing and a year in mathematics. 
Compared with all pupils nationally, they were a term behind in 
reading, half a year in writing and about two terms in mathematics. 
Pupils currently in school are catching up with other pupils fast and 
the gaps in their attainment are narrowing rapidly.’ 
 



‘Senior leaders make good use of data to check that all groups and 
individuals, including those eligible for additional government funding, 
make good progress.’ 
 
‘The small number of pupils who are supported through additional 
government funding make good or better progress across the school. 
In national tests at the end of Year 6 in 2013, they were about a term 
behind their classmates in reading, writing and mathematics. They 
were, however, outperforming pupils nationally, who were not in 
receipt of funding, by about the same amount. The school’s success 
at closing the gap between the attainment of eligible pupils and 
others has been achieved through the good use of individual and 
small group support that is well focused on individual needs.’ 
 
 
 
 
Outstanding (only 1 this year so far) 
‘Disadvantaged pupils now achieve as well as their classmates in 
English and mathematics, and sometimes better. This is because the 
pupil premium is used very effectively to support them. Equality of 
opportunity is assured for all pupils, and there is no discrimination of any 
kind.’ 
‘The progress of disadvantaged pupils is similar to that of other pupils in 
the school so that gaps between pupils are closing fast. This was very 
evident in English, for example, where pupils in Years 10 and 11 looked 
at TV news clips to improve their language skills. All groups achieved 
equally well because of very high quality materials, expectations and 
support for each pupil.’ 
 
Comments from Grade 3 / 4 monitoring reports S8 or  
 
The attainment gap between those pupils eligible for pupil premium 
funding and all 
other pupils in the school is not closing. 
 
School leaders are sensibly evaluating the impact of pupil premium 
funding on pupils ’outcomes. Governors should ensure that this is done 
as a matter of urgency and the school quickly identifies strategies that 
will impact positively on the performance of this group of pupils.’ 
 



‘This committee has ensured that information provided by school 
includes details about the progress of different groups of students, 
including those eligible for additional pupil premium funding’ 
 
‘Rapidly improve progress in mathematics for all pupils and particularly 
those supported by pupil premium funding by..’ 
 
‘ensuring that pupils for whom the school receives pupil premium 
funding are given effective support so that they make rapid progress and 
fill any gaps in their understanding.’ 
 
‘checking on how well the additional pupil premium funding is being used 
to improve the progress of those pupils for whom it is intended’ 
 
‘provisional results show that progress accelerated for Year 6 pupils in 
receipt of pupil premium funding’ 
 
‘More able pupils and pupils eligible for free school meals are still not 
making as much progress as they should. This is because the profile of 
these pupils has not previously been raised effectively across the 
school. In order for the progress of these groups of pupils to improve, 
teachers need to plan more effectively to meet their needs.’ 
 
 
Sue Currie  
November 2014 
 


