
CORPORATE MANSLAUGHTER 
GUIDANCE FOR SCHOOLS & GOVERNORS  

 
 

INTRODUCTION 
 
The main provisions of the Corporate Manslaughter & Corporate Homicide 
Act 2007 came into effect on 6 April 2008. 
 
The new Act addresses the defect in the law which meant prosecutors had to 
prove an individual as the ‘directing mind’ of an organisation was personally 
liable for gross negligence/manslaughter before the organisation could be 
convicted.  This did not reflect how decision making took place in large 
organisations.  The new offence means that an organisation’s liability will be 
assessed on a wider basis i.e. senior management. 
 
The new offence applies to corporate bodies, which means that school 
governing bodies and local authorities will be affected. 
 
THE OFFENCE 

An organisation is guilty of the offence of Corporate Manslaughter if the way 
in which any of the organisation’s activities are managed or organised by its 
senior managers –  

• causes a person’s death, and  
• amounts to a ‘gross breach’ of a relevant duty of care owed by the 

organisation to the deceased. 

Who is classed as a senior manager?  

A senior manager is someone who plays a significant role in:  

• Making decisions about how the whole or a substantial part of its 
activities are to be managed or organised; or  

• The actual managing or organising of the whole or a substantial part of 
those activities. 

Governing bodies and head teachers will fall within the definition of ‘senior 
management’.   

PENALITIES 
 

- A fine (there is no upper limit to the amount) 
- a Publicity Order requiring the organisation to publicise its conviction 
- a Remedial Order, requiring the organisation to address the cause of 

the fatal injury 
 
 
 



 
 
ACTIONS TO TAKE 
 
Schools and Governing Bodies should already be committed to ensuring the 
health and safety of their staff, pupils and other persons to whom they owe a 
duty of care.   
 
It is recommended that schools and governing bodies: 
 

• ensure robust health and safety policies and procedures are in 
place, clearly identifying roles and responsibilities 

• check all health and safety policies are up-to-date and consistently 
reviewed 

• ensure that all staff are trained in health and safety and are aware 
of the implications of the new law 

• ensure that all levels of management and staff understand their 
roles and responsibilities in the effective management of health and 
safety 

• ensure that suitable and sufficient risk assessments on all school 
activities and operations are carried out and maintained 

• include health & safety responsibilities within job descriptions  
• ensure health and safety performance is considered regularly by 

the Head Teacher, Governors and other senior managers 
• embed health and safety into the culture, the decision-making 

processes and business planning 
• ensure health & safety records are kept 
• review Emergency and Business Continuity plans  
• review of risk assessment arrangements 
• identify potential areas of risk and address them immediately 

IMPORTANT POINTS 

o The new act is in addition to the Health & Safety legislation – it does 
not replace any health and safety duties which already exist. 

o It is not expected that more than 10 to 15 prosecutions will be 
brought in any year. 

o Organisation of school trips will be subject to the new corporate 
manslaughter and homicide legislation. 

o The Act has no element of individual liability. 
o The offence cannot be avoided by senior management delegating 

responsibility for health & safety. 
 
 
 



 
 
FURTHER INFO 
 
The Ministry of Justice guidance: 
http://www.justice.gov.uk/guidance/manslaughteractguidance.htm
 
National Governors’ Association article on Corporate Manslaughter 
http://www.nga.org.uk/briefing.aspx
 
Teaching Expertise article: ‘Legal basics for teachers: Health and safety limits 
of liability’ 
http://www.teachingexpertise.com/articles/legal-basics-for-teachers-health-
and-safety-limits-of-liability-2803#corporate%20manslaughter%20update
 
Governornet bulletin: 
http://www.governornet.co.uk/publishList.cfm?topicAreaId=1
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