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Cybercrime Grant – Evaluation Report 
 
Introduction and Context 
This grant application arose out of joint work carried out by Oxfordshire County 
Council and Thames Valley Police on youth produced sexual imagery. The aims of 
the grant proposal were developed from the results of a series of “Sexting” focus 
group with 100 young people and a “Sexting” survey of 1200 young people during 
2016/2017.  
 
The focus groups indicated that young people valued theatre education as a way of 
getting powerful and memorable messages across. Echoed by national evidence, 
the focus groups also suggested that children are becoming involved in risky 
behaviour of this type at a younger age. For further information see Sexting 
Resource Pack 2016 (pdf format, 354Kb) 
 
The proposal also sought to address the lack of resources addressing online healthy 
relationships within the peer group, peer-on-peer abuse and coercion of what 
constitutes a healthy online relationship, for primary aged children.  
 
Aims 
The project therefore aimed to develop an applied theatre production for Year 6 
primary children to educate children to:  

✓ Understanding what constitutes a healthy relationship online 
✓ Understanding pressure to conform with peer group in terms of online 

behaviour 
✓ Understanding potential risk in relation to sharing of inappropriate images 

online including online grooming, cyber-bullying, peer pressure and other 
online abusive behaviour 

✓ Understanding the impact of online abusive behaviour and reflect on own 
behaviour with a view to developing empathy 

✓ Understanding coercion and control within online relationships and consider 
strategies for managing this 

✓ Signposting information and support 
 
As well as the applied theatre production, the bid included the development and 
provision of an electronic resource pack that would be provided to all participating 
schools to accompany the play so that follow-up work could address the pertinent 
issues. This resource pack would include links to up to date national guidance on the 
management of sexting and other material and guidance relevant to educating 
children about healthy online relationships.  
 
Spending 
The grant was awarded for delivery of the project from June 2018 – November 2018 
across the Thames Valley. 
The £50,895 was spent to cover: 

✓ Development and delivery of the play with 41 performances in each of the 3 
areas covered by the bid (Oxfordshire, Buckinghamshire and Berkshire 
Unitary Authorities) (£47,675) 

✓ Staff time (Oxfordshire) to support; consultation and development of the script 
to include pertinent issues, development of electronic resource pack Click - 

http://schools.oxfordshire.gov.uk/cms/sites/schools/files/folders/folders/documents/safeguarding/SextingResourcePack.pdf
http://schools.oxfordshire.gov.uk/cms/sites/schools/files/folders/folders/documents/safeguarding/SextingResourcePack.pdf
https://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/advice.page?id=9nGKyaZoCUI
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online safety, cyberbullying and digital resilience   for participating schools 
throughout the 3 areas and evaluation of the project. (£3,225).  

Measuring Outcomes & Impact 
As outlined in the bid the project aimed to reach at least 1,200 in each of the 3 areas 
(a total of 3,600 children) 
Impact would be judged against the following measures: 
 

1. Numbers attending performance 
 

2. Survey of 10% sample of audience to measure changes in awareness and 
understanding including knowledge of the law 

 
3. Survey of participating schools to measure outcomes in terms of increased 

confidence in managing any incidents of youth produced sexual imagery 
 
Partnership Approach 
The project is a successful example of partnership working across the three areas. 
Following the successful award, leads for each area were identified and a meeting 
took place between these leads and Alter Ego to establish pertinent issues to be 
addressed. A further project meeting, with a wider group including local authority 
representatives from all areas, Thames Valley Police and School Health Nurses took 
place in November 2017 at an Oxfordshire Secondary school. A focus group of Year 
7 pupils, school staff, Thames Valley Police, Oxfordshire County Council and 
AlterEgo was also carried out at the school to ensure young people could help shape 
the content of the production. During the development of the script, there was close 
liaison, particularly between Oxfordshire County Council and AlterEgo to ensure the 
script addressed the areas identified in a way that would be accessible to the target 
audience. There was also discussion with the group about the best way to deliver 
and evaluate the project. As a result, there was some alteration in how the outcomes 
would be measured. 

• AlterEgo were tasked with measuring and reporting on audience figures 

• Two online surveys were developed, one for children and one for adults (with 
responses being obtained mainly from schools, but with some parents and 
carers also participating). All three areas therefore ran the same survey, 
giving a consistent approach to evaluating the impact. The main aim of the 
online surveys was to measure whether the stated aims of the project had 
been achieved. 

• The adult survey included a question about whether seeing the play had led to 
any specific disclosures  

 
Oxfordshire Data 
Oxfordshire had 41 performances, 40 in schools and one at the Oxfordshire School 
Safeguarding Conference, when the play was seen by School Designated 
Safeguarding leads. The total audience was 3,798 (including more than 3,500 
children in years 5 & 6. This nearly tripled the original target of 1,200. More than 60 
schools attended, which exceeded the 40 schools targeted in the original bid. 
824 children responded to the children’s survey and 32 adults. For the children, this 
was 23% of the children who viewed the play (again exceeding the target of 10% 
audience feedback).  
 
Headline data from the children’s survey (824 responses/23%) 

✓ 93% were more confident about staying safe on the internet 

https://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/advice.page?id=9nGKyaZoCUI
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✓ 78% had a better understanding of what grooming is 
✓ 97% understood more about what a healthy relationship is 
✓ 95% felt more confident about what to do if they felt unsafe online 
✓ 94% though others should see CLICK to learn about keeping safe online 
✓ 94% felt more able to help friends and peer group to stay safe and have a 

good time online 
 
Of the 31 adults completing the survey: 

✓ 77% said that Years 5 & 6 watched the performance, 23% said only Year 6 
watched the performance 

✓ 100% felt the content was appropriate for the audience 
✓ 100% said they felt it helped children learn about online healthy relationships 

 
What else did the children learn? –  headlines and some quotes from adults 
There were lots of comments about the breadth of learning that adults felt had 
occurred. Reference were made to: peer pressure, critical thinking, privacy settings, 
bullying, posting inappropriate comments, sending images, importance of seeking 
help, grooming, homophobic & transphobic language, respect and accountability. 
 
“I thought it was really helpful to discuss grooming and the more modern/realisitic 
threats online these days as many of the other resources focus on strangers in 
chatrooms, which whilst still a threat, seems to not be the biggest issue. It focused 
also on sending pictures/videos of yourself without being too graphic which I thought 
was good. I also liked the talk about peer pressure- very important” 
 
“The aspect that the children were most interested in was the concept of the edited 
highlights of someone else's life online and not judging themselves against this. I 
also thought the 'using gay in the wrong way' came across strongly” 
 

✓ Only 7% mentioned dealing with disclosures or concerns from children 
following the play, but the open-ended comments indicated that lots of 
discussion with children followed and for some the comment was “not yet” 

✓ 57% felt it encouraged children to talk about staying safe on the internet with 
their parents and carers with 37% saying not sure, and 7% saying no. This 
was perhaps a difficult area to measure but it did encourage schools to link 
with home as is evidenced by the following quotes  

 
“I have set some follow up for homework to help this” 
 
“we sent out a letter and will text parents to suggest a conversation” 
 

✓ 97% felt the play had helped the schools with the curriculum work they do on 
online safety 

✓ 93% felt the resource pack was useful 
✓ 100% felt the play covered the right topics 
✓ 100% would recommend the play to other schools 

 
In terms of the original outcome measures, these were largely addressed but when 
the surveys were designed we made some adjustments to what we were looking for. 
A decision was made not to have a specific focus on understanding the law in 
relation to youth produced sexual imagery as this was felt not to be appropriate for 
the age group of the targeted audience. We therefore didn’t yield any data to 
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specifically measure the outcome of “knowledge of the law” focussing rather on the 
more general areas of awareness and understanding of healthy relationship, online 
safety and grooming. Also, the survey of participating schools focussed on a wider 
range of awareness and learning rather than looking specifically at confidence in 
managing incidents of youth produced sexual imagery. 
 
Buckinghamshire Data 
Buckinghamshire had a total of 34 performance with an impressive reach to  over 
100 school with a total of 5503 children seeing the play. This exceeded the target by 
more than 450% - the most successful of the three areas.  Of the 5503 students who 
saw the play approximately 958 were year 7’s, 291 were year 5’s and the rest were 
year 6’s. 305 children (6%) took part in the survey of which 90 were year 5. The adult 
response was disappointing with only 3 adults completing the survey. 
Buckinghamshire was the only area that offered the performance to Year 7’s offering 
5 separate performances in secondary schools. 
 
Headline data from children’s survey 

✓ 42% boys, 53% girls and 5% other/don’t want to say 
✓ 93% were more confident about staying safe on the internet 
✓ 69% had a better understanding of what grooming is 
✓ 99% understood more about what a healthy relationship is 
✓ 93% felt more confident about what to do if they felt unsafe online 
✓ 96% though others should see CLICK to learn about keeping safe online 
✓ 93% felt more able to help friends and peer group to stay safe and have a 

good time online 
 
These figures are very similar to the data from Oxfordshire. 
 
There isn’t sufficient data from the adult survey to report. 
 
Berkshire Unitary Authorities 
As part of the PCC funded project, 36 performances took place across the unitary 
authorities with Wokingham buying in a further 10 performances. The total audience 
figures were 4,157 for the PCC funded project with a further 854 for the additional 
Wokingham performances making a total of 5,011 having seen the performances.  
 
Wokingham 

Wokingham had 28 performances in total over 14 days and involved 45 
schools.  This is 41 (out of 43) LA schools/academies and 4 (out of 7) independent 
schools.  16 of the 28 performances were held at a host school with another school 
(or occasionally more) visiting.  12 performances were to individual schools (mainly 
larger schools).  It is estimated that the shows will have reached 2315 pupils in state 
and independent schools.  

 

Wokingham was particularly successful at increasing the reach to schools and 
audiences because of the willingness of the schools to work together to share their 
venues. Where schools shared performances many pupils were able to walk to their 
host schools some of the independent schools were able to use their own transport 
minibuses. Coach transport funded by the Wokingham Community Safety was 
provided for 3 performances to enable schools in the more rural areas to come 
together at a single venue.  
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Wokingham also put in additional work and resources to enable teachers to 
understand the key messages from the production and the resources pack, two 
briefing sessions were organised by the ‘ICT in Schools’ Team early in the Autumn 
term and were attended by a large number of Y6 teachers (26 teachers from 18 
schools). Comprehensive notes and links to the resources were sent to schools who 
couldn’t attend.  

 

All schools were asked to complete an online evaluation after their performance. 
Separate evaluations were available for pupils and staff.  28 adults completed the 
evaluations and 331 pupils.  

 

Headline data from children’s survey 

Finding were very similar to Oxfordshire and Buckinghamshire apart from in relation 
to understanding “grooming” where the learning appeared to be more effective. 

✓ 42% boys, 50% girls and 8% other/don’t want to say 
✓ 97% were more confident about staying safe on the internet 
✓ 92% had a better understanding of what grooming is 
✓ 98% understood more about what a healthy relationship is 
✓ 97% felt more confident about what to do if they felt unsafe online 
✓ 95% though others should see CLICK to learn about keeping safe online 
✓ 98% felt more able to help friends and peer group to stay safe and have a 

good time online 

 

Headline data from the adult’s survey 

Finding were very similar to the Oxfordshire data although in Wokingham the play 
was mainly viewed by Year 6 (82% reported only seen by year 6) with 18% reporting 
the play was seen by Year 5 & 6. 

✓ 100% felt the content was appropriate for the audience 
✓ 100% said they felt it helped children learn about online healthy relationships 
✓ 100% felt the play had helped the schools with the curriculum work they do on 

online safety 
✓ 96% felt the resource pack was useful 
✓ 100% felt the play covered the right topics 
✓ 100% would recommend the play to other schools 
✓ 75% felt it encouraged children to talk about staying safe on the internet with 

their parents and carers with 21% saying not sure and 4% saying no which 
are similar to the Oxfordshire figures 

 
Open comments from the Wokingham adult survey presented a similar picture to 
those in the Oxfordshire survey, with lots of positive comments. This is 
representative. 
 
“Theatre company were fab - very informative, packed with loads of information in a 
fun way!” 
 
 Several adults commented that the play delivery needed to be slowed down (5 
people/18% of survey participants), an issue that was also raised in Oxfordshire. 
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“Engaging and entertaining whilst being informative. I know pace keeps the children 
engaged, but for some of our pupils they may have missed some points as delivery 
was fast - I appreciate there was a lot to cover!” 
 
“Some less able children found it challenging to keep up with the key messages in 
the play” 
 
West Berkshire 
West Berkshire was allocated 9 performance of CLICK; these 9 performances had a 
total reach of 850 year 5 and 6 pupils across the district. A further performance was 
offered to parents and professionals to maximise learning from the performance; this 
performance was held in the evening at the Council Offices to increase accessibility.   
 
Headline data from the children’s survey: 
From the returned feedback forms,  
✓ 97% were more confident about staying safe on the internet since watching CLICK 
✓ 97% had an increased understanding of what grooming is 
✓ 99% had an increased understanding of what a healthy relationship is 
✓ 99% were more confident about what to do if they felt unsafe when online 
 
What did the children learn?  
Following the performance pupils told us: 
“I have learnt a lot of information about staying safe online and making sure I say 
something if I am worried” 
“Don’t follow people you don’t know”  
“We learnt that you should put your privacy settings up high” 
“I have learnt not to follow someone I don’t know” 
“Don’t give private information like your address” 
“I learnt what grooming is and now have a better idea of how to stay safe. Thank 
you. This helped me a lot” 
“That a healthy relationship is respect and trust” 
 One member of school staff described the production as “absolutely fantastic, the 
children learnt lots and we all found it so entertaining!” 
 
Following the parents and professionals performance we asked ‘what impact has 
viewing ‘Click’ had on you as a professional and/or parent?’ 
“Very informative. Extremely energetic and fun. The kids will love it, definitely opened 
my eyes.” 
“Reminder of importance of internet safety for all.” 
“Although I feel informed – still found things I didn’t know. Very powerful – great way 
to give kids the message.” 
 “How much our children have to think about.” 
“Made it really cool to be safe – children will see it as cool!” 
“Set [at] a good level for the age range” 
“Really good. Fast but impactive!” 
“It was fantastic to see it. My daughter will now understand I’m not the big bad wolf 
stopping her internet use. Thank you.” 
 “Really good. Should go out to all schools!” 
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Slough Data 

The play was seen by 11 schools in Slough with a total of 800 pupils in years 5 & 6 
seeing the performance. 201 (25%) of pupils completed the children survey and 
there were also 10 responses from adults. 

 
Headline data from children’s survey 

✓ 46% boys, 48% girls and 6% other/don’t want to say 
✓ 97% were more confident about staying safe on the internet 
✓ 90% had a better understanding of what grooming is (significantly higher than 

in the other areas) 
✓ 98% understood more about what a healthy relationship is 
✓ 97% felt more confident about what to do if they felt unsafe online 
✓ 96% thought others should see CLICK to learn about keeping safe online 
✓ 96% felt more able to help friends and peer group to stay safe and have a 

good time online 
 
Headline data from adult’s survey 
Finding were similar to data from the other areas although in Slough the play was 
mainly viewed by Year 6(90%) with only one person reporting the play was also seen 
by Year 5.  

✓ 100% felt the content was appropriate for the audience 
✓ 100% said they felt it helped children learn about online healthy relationships 
✓ 100% felt the play had helped the schools with the curriculum work they do on 

online safety 
✓ 100% felt the resource pack was useful 
✓ 100% felt the play covered the right topics 
✓ 100% would recommend the play to other schools 
✓ 90% felt it encouraged children to talk about staying safe on the internet with 

their parents and carers with 10% saying not sure which are much better than 
the Oxfordshire figures. 

 
This quote is representative of the adults’ views. 
 
“Excellent play, our children were completely engaged as the actors pitched the level 
and language to suit the age of the children whilst cleverly giving advice in a way that 
was easy for the children to understand” 
 
Open-ended feedback from children across all areas 
The open-ended feedback from the children about what they had learnt yielded a 
wealth of informative comments. The high number of comments provided in the 
open-ended sections also indicated a high level of engagement in the production and 
the survey. Some quotes are listed below they provide a range of evidence of the 
impact of the CLICK project on children.  
 
A small minority of comments from young people indicated that, as some of the 
teacher’s commented, they found the performance delivery to be too fast.  
E.g.  “I didn’t understand what you were saying because you were going too fast” 
 
There was also some evidence that some children remained unsure about issues, 
again from a small minority of children. 
 
“there are still some problems that could occur that I feel unsure about” 
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The majority of comments were overwhelmingly positive. 
 
“I’ve learnt that a healthy relationship should have trust and no lies” 
 
“I was already quite confident but I did learn LOADS of new things” 
 
To stay safe online and to keep all your information safe and not share inappropriate 
comments or photos” 
 
“I now have a better understanding of grooming and know to remember to put my 
privacy settings on high” 
 
“I’ve learnt that the internet is not a toy and I should be more responsible” 
 
“The way to tell a real friend and a fake” 
 
“When watching Click I learnt about how dangerous getting friends on games is as 
well as how much more you should get outside” 
 
“I enjoyed watching the performance and it will make me think twice” 
 
“(A healthy relationship) doesn’t make you feel uncomfortable” 
 
“You have to make sure you a both happy and respect each other”  
 
“you need trust, respect and equality” 
 
“I am very happy they mentioned the LGBT+ community and how they talked about 
these subjects because I feel like some people my age struggle”. 
 
“Being rude to someone on line affects them in the real world” 
 
“The play has helped me understand the dangers of the internet when you do not 
think or use critical thinking” 
 
“Instead of sitting playing on your Xbox – you go outside and get some fresh air or 
do some exercise” 
 
“The play was outstanding” 
 
“Children can learn how to be safe in a fun way. The actors are really confident and 
know exactly what they are doing and also it is jam packed with humour which is 
great for the kids watching it” 
 
“I think this is a great way to learn about internet safety and I prefer it a lot more to 
sitting down and listening to a person going on endlessly about the same thing that 
CLICK explains in a much more fun way” 
 
Responding to feedback 
Within Oxfordshire, the survey data and feedback from the children was used to 
inform AlterEgo about adjustments needed. The survey data was reviewed as it was 
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coming in and AlterEgo were asked to slow the performance down. We also sent out 
the results of the survey to all the participating schools to inform them about what we 
had learnt from the survey which they should take into account in terms of their 
follow up work. E.g. we informed them about a minority of children still being 
uncertain about what grooming is. Some of the comments from Oxfordshire schools 
indicated that having the delivery at the end of the summer term made it difficult to 
do the optimal amount of follow up work. 
 
Summary of impact and conclusions 

• The original bid aimed to deliver an alternative theatre project to a total of 
3,600 children across the Thames Valley. The actual audience size funded by 
the PCC, in terms of children, was 13,160 which exceeds that target by more 
than 350% This represents excellent value for money. CLICK proved to be 
suitable for years 5, 6 & 7. 

• The survey data shows that the play was highly successful in delivering that 
stated aims of the project, and the impact data from the survey was consistent 
across the whole of the Thames Valley.  

• The area where children in primary schools remain least knowledgeable is 
understanding “grooming” and this is an area where further work is needed. 
The work highlighted the continued need for primary education to address 
healthy relationships, both on and off-line 

• The project was a good example of successful partnership work across 
agencies and local authorities. Consultation of stakeholders was crucial to 
creating a successful alternative theatre project that was relevant to primary 
age children and covered the most relevant topics in a way that children could 
relate to. 

• The provision of a resource pack also ensured that the project would have 
maximum impact as it could be embedded in other curriculum work within 
schools. This highlights the need for any project or input provided to be an 
integral part of on-going curriculum work.  For future reference, timing of 
delivery is worth considering as those schools receiving the project in the 
summer term found it most difficult to carry out the follow up work. 

• Support from lead practitioners within each local authority was crucial in 
promoting the maximum reach and engagement with schools. This required 
considerable time and commitment from each of the areas involved 

• http://www.alteregocreativesolutions.co.uk/click/ The alternative theatre 
project is now a product that schools around the whole country can book to 
support their work on internet safety and healthy relationships online. 

 
 
 
 
 
Jo Brown,  Oxfordshire Anti-Bullying Co-ordinator 
April 2019 
 
In consultation with colleagues from Buckinghamshire, West Berkshire, Wokingham 
and Slough 

http://www.alteregocreativesolutions.co.uk/click/

