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1. Introduction
We all think about, and plan our lives in different ways. Some people have very clear
ideas about what they want and how to achieve it; others take opportunities as they
arise. Some people dream and then see how they can match their dreams to reality.
Person centred approaches should be at the heart of everything thing we do with
children and young people with special educational needs and disabilities. It can
help children and young people to become more independent and to achieve their
personal goals.
Recent research has shown that person centred planning can lead to significant
improvements in the areas of social development, learning, relationships with family
members, contact with friends, community based activities and levels of choice.
There are five key principles of Person Centred Planning:
1. The person is at the centre.
2. Family members and friends are partners in planning.
3. Planning reflects what is important to the person now (and for the future), their
capacities and what support they require.
4. Planning helps build the person’s place in the community and helps the
community to welcome them. It is not just about services, and reflects what is
possible, not just what is available.
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5. Person centred planning results in on-going listening, learning, and further
action. Putting plans into action helps the person to achieve what they want
out of life.
Person centred planning is about

Person centred planning is not

 Listening and learning about what people
want from their lives

X The same as assessment and
care planning

 Helping people to think about what they
want now and in the future

X The same as reviews

 Family, friends, professionals and services
all working together with the person to
make this happen

X Owned by services

 A commitment to keep learning about the
person

X Just a new type of meeting

2. Person Centred Planning Tools
For some people it is useful to plan in a structured way and there are many tools to
support Person Centred Planning. The range of tools can be used to suit the age
and needs of the child or young person. Person centred tools are simple and
effective ways to help with planning, organising and reviewing a person’s life.
Thinking ‘person centred’, i.e. from the person’s perspective is as essential aspect of
person centred planning. It helps you to find out what is important to them and how
they want to live their life. It enables you to look deeper and in more detail about
what makes individuals “tick”.
To begin it is helpful for family members to think about the points below and gather
some key information to help with planning.
•
•
•
•
•
•
•
•
•
•
•
•

What is important to them
What is important for them (to keep them healthy and safe)
What do others like and admire about the person?
What are their likes and dislikes?
What makes them happy or sad?
How do they communicate with others?
How do others communicate with them?
Do they have any significant routines or rituals?
What places do they like to go to?
Who are the important people in their life?
What are their gifts, qualities and skills?
What would the perfect week look like?
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There are a range of tools that can be used to gather the child or young person’s
views. These can be used selectively and used at different times. For example,
some children prefer to use the same tool several times, whereas others prefer a
variety of tools. The tools can help to build the child’s One Page Profile.

2a. A Relationship circle

A Relationship Circle is a tool to help map
who are the important people in a person’s
life. Who is the closest to them, family and
friends, who do they enjoy spending time
with and who are the people who share the
same interests.
People with SEN and disabilities often need
help in staying in touch with friends and a
relationship circle can help to identify who
those people are as well as looking at where
there are gaps, i.e. do they have more paid
staff in their circle but very few friends? A
relationship circle can also help to identify
who can help with developing a person
centred plan.

“When my son left school I realised that he was leaving behind lots of people who were
important to him. Unlike his sisters he couldn’t pick up the phone and call them, email or text
them himself. While their social life and friendship group was getting bigger and changing,
his circle of friends was getting smaller. We couldn’t explain to him why he didn’t see these
people anymore but by mapping who was important to him it made it easier for us to ensure
he maintained these friendships. Seeing how happy he is when he meets up with old friends
now makes the effort of doing this totally worthwhile” (parent)

2b. What is important to me? What is important for me?
A fundamental person centred thinking skill is to be able to separate what is
important to someone from what is important for them. Important to is what really
matters to the person from their perspective. This should include only what people
are saying with their words or behaviour, the things that really matter, things that
make them feel happy, content and fulfilled, and things that they look forward to.
Important for is about the help and support a person needs to stay healthy, safe
and well. While this is clearly essential, families and professionals often put the main
focus on ‘important for’ and sometimes fail to ensure that there is equal balance
between the two. If we only focus on keeping people healthy and safe we may ignore
the things that are important to them and life can become very unhappy and
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frustrating. Equally if we only focus on what is important to people then it becomes
all choice and no responsibility. So getting the balance right is key.

2c. What am I good at? What do I find difficult?
There are several tools to help the child or young person think about what they are
good at or find difficult.

Good day/Bad day

What does a good day look like, what
are the things that need to happen to
make it a good day? What does a
bad day look like?

What needs to change to make sure
the person has more good days than
bad days?
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Working/not working
This tool is used to find out what’s
working, what’s going well in a
person’s life from their perspective
and what’s not working, not going well
in their lives.
It should also be used to see what’s
working and not working from the
perspective of others, such as from
the parent /carer, other family
members and others who work closely
with the person e.g. teacher, support
worker/staff.

2d. Three Houses

The three houses technique helps a child or family think about and discuss risks,
strengths, hopes and dreams. It is usually most effective with older children or with
families where everyone is trying to develop an effective plan. It can be used with
individuals or with a group.
You need three large pieces of paper (A3 or bigger), one for each house, and pens,
crayons or pencils. You, or the child/young person, should draw three houses on
each sheet of paper (one house on each piece of paper). Label the houses:
•
•
•

House of vulnerabilities (for younger children it could be house of worries or fears)
House of strengths
House of hopes and dreams
Inside the first house the child/young person or family should write down anything
internal that makes them scared or worried such as self-perceptions, values, beliefs,
thoughts and feelings. Inside the second house, write down anything internal that
makes them feel positive and happy.
Around the outside of the first two houses the child or family should write anything
external that makes them scared or makes them happy and positive such as wider
family members, peers, school/college etc.
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For the house of hopes and dreams, think about the ‘miracle question’ – what would
life be like if there was a miracle overnight and you woke up in a perfect world?
Once the drawings are complete, discuss what is needed to address the fears,
encourage the strengths and achieve the hopes and dreams.
2e. Outcomes Star
Outcomes Stars are a licenced toolkit for measuring change.
http://www.outcomesstar.org.uk/
An example of an outcomes star is shown below.

The Star helps to track an individual’s journey in achieving their goals. It is intended
to engage children and young people, stimulate and focus discussion and provide a
useful basis for action plans and goal setting. At the same time it provides a visual
image for measuring progress.
Contact your local Early Intervention Hub if you are interested in finding out more
about Outcomes Stars.
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3. Decision making
Person centred decision making tools can help:
•
•
•

To think about how much power and control children and young people have in
their lives.
To clarify how decisions are made.
To increase the choice and control that children and young people have in their
lives.
When supporting someone in their decision-making, here are some important
questions to consider:

•
•
•
•
•
•

Do I fully understand what is important to the person and their communication?
Am I the best person to support this decision-making?
Is the information that I have and am giving the person relevant to the decision?
Am I presenting it in a way that the person can understand?
Am I giving the information in the right place and time?
Have I given the person the best chance to make the decision themselves?
The decision making agreement tool is a way to reflect how decisions are made.
It works by helping us to think about decision making and increasing the number and
significance of the decisions people make.

4. One Page Profiles
One-page profiles are a simple and versatile tool that capture and summarise key
information about the person. Information is structured under headings that enable
everyone to understand what is important to the person and how best to support
them. Person centred planning tools can help you to build and review a One Page
Profile. There are many different formats to suit a child or young person’s
preferences, fro example:
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5. Planning how to achieve personal outcomes
A simple planning tool has been developed to think about and plan outcomes.
Outcomes should to be specific, measurable, achievable and time-bound. The
planning tool is based on PATH developed by Jack Pearpoint, Marsha Forest and
John O'Brien in the 1990’s. It can be used as a person centred planning tool. The
child or young person invites the people he or she would like to help and a facilitator
is needed to help work through the process.

Outcomes planning works well when an individual has a group of people around
them who are committed to making things happen.
Step1 Goals and aspirations
The facilitator asks the person to describe her personal vision for the future. The young
person might talk very generally about how he/she would like life to be different, or much
more specifically about how he/she would like to live day to day. The facilitator takes
notes of draws this up as the person talks. The facilitators may ask other people to
make suggestions but will always check back with the young person. The goals and
aspirations gives direction to the rest of the meeting.
Step 2 Sensing the goal: One Year on
The next step allows everyone to imagine that a year has passed and that they are back
in the same room recollecting what has happened. They tell the facilitators what it is like
to live in a better future, what events have taken place and what they have done to
make the dream more of a reality. There are two rules to this stage - all goals recorded
have to be both positive and possible.
Step 3 Now
Step 3 examines the situation now and analyses the tension between where the young
person is now and where they want to be in a year's time. It is this tension that gives
energy and dynamism to the process.
Step 4 Who can help me?
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None of the goals are achievable by the young person working on his/her own. Step 4
looks at who needs to help. This could be people at the meeting but also those who are
not present. Sometimes there are people who could stand in the way of the goals. Their
names are recorded so that a strategy can be developed for winning them over.
Step 6 Three/six month goals
The facilitator asks the group to pick a date within the next year, normally either three or
six months later, and to set interim goals.

Key points from this outcomes planning process can be incorporated into One Page
Profiles.

For more information about person centred planning, including video examples,
refer to www.helensandersonassociates.co.uk
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