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Governor 
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The role of governors

Every governing board has the important role of agreeing the vision for
their school and then planning how to use its available resources
(including the school staff, finances, community and estate) to realise
this vision.

In this way, every school feeds into an ongoing system called the school
improvement cycle to ensure that schools provides high quality
education relevant to the needs of the children the school serves, within
a set budget.

Throughout the year, monitoring information will be needed so that the
board can evaluate the impact of the school improvement plans and any
statutory responsibilities.

The evidence from any monitoring will form part of the board’s
paperwork and will influence the decisions of the board going forward.

More information about Vision

and The School Improvement 

Cycle is available in this 

Bitesize series.
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Thinking space 

How do you currently monitor the 

progress of your school towards its

agreed priorities?

Make a list of the approaches your board uses so that it can monitor the school’s progress.
You may need to look at the board’s papers from the past few meetings or discuss this with your
chair or governor mentor.

Your list might include any meetings with key staff; questionnaires; pupil voice information; reports

received; regular performance data received; staff presentations, summary quality of education

information; benchmarking data; Ofsted reports; budget monitoring or governor visit monitoring

reports.
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Governor monitoring

Ideally, the board will need to monitor a range of good quality
evidence from a variety of sources across the school year.

Using a range of evidence from different sources:

▪ Ensures the board has access to information from the
whole school community

▪ Encourages the consideration of all evidence, both internal
and external to the school

▪ Allows the board to link or triangulate evidence to ensure it
has an accurate picture of the school. In this way the school
can effectively be held to account.
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Why monitoring visits?

Governor visits can provide a really useful addition to the monitoring programme as they 
allow governors to:

▪ Contribute to the monitoring and self evaluation of the school, recognising 
strengths and weaknesses

▪ Provide first hand evidence for the board and create time for reflection 

▪ Develop their understanding of the way the school operates and its particular 
circumstances

▪ Experience the ethos, values, culture and policies of the school at first hand

▪ Build relationships with the school, its staff and others in the school community

While there is no requirement for governors to visit the school during the school day, this 
would be considered best practice.
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Types of visit

Some governors may visit the school regularly to monitor statutory
aspects of the school’s work around, for example, finance,
safeguarding or special educational needs provision.

These may not involve specific visits to classrooms at all.

Other visits will be linked to the school improvement plan. These visits
might include seeing first hand the behaviour policy in action, finding out
about the wider curriculum or looking at the learning environment across
the school.

These will often involve classroom visits and there may be some
opportunity to talk to the children about their understanding of school and
its processes.

Th
is

 P
h

o
to

b
y 

U
n

kn
o

w
n

 A
u

th
o

r 
is

 li
ce

n
se

d
 u

n
d

er
 C

C
 B

Y

https://80000hours.org/career-reviews/teaching/
https://creativecommons.org/licenses/by/3.0/


©2023 Oxfordshire Partners in Learning   Oxfordshire County Council   All rights reserved

Preparing to visit

To ensure visits are as productive as possible,

both governors and staff should have a

shared understanding of what will happen

before, during and after the monitoring visit.

The Governor Visits policy sets out these

expectations. This policy is not statutory but

ensures that all governors follow the agreed

protocols and reporting systems, so that the

board has the information it needs to evaluate

the impact of its work and to hold the school

to account.

Does your school have a Governor Visits 

policy in place?

Read through your school policy.  

Does this raise any questions for you? 

If you are not familiar with this policy, or have

any questions, ask your chair or clerk who will

be able to provide you with more information.
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Remember

Consider what the Governance Handbook says about school visits.
Click on the link below and look at paragraph 3.4.2.

Governors aren’t inspectors and shouldn’t make judgements
about the quality of teaching or learning in individual classes.

Remember too that:

▪ Governors are strategic so shouldn’t focus on individuals or pursue
any personal agendas or issues

▪ Governors shouldn’t disrupt teaching and learning
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Handbook

http://2015.igem.org/Team:Marburg/iGeneration
https://creativecommons.org/licenses/by/3.0/
https://www.gov.uk/government/publications/governance-handbook
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Preparation

Governors should prepare for any visit by:

▪ Knowing the area or aspect they are to monitor

▪ Reading any appropriate policies or paperwork linked to this area in
advance

▪ Confirming details with the head well in advance of the visit

Where possible, governors should consider monitoring in small groups
as this creates a shared understanding of what governors see, hear and
experience. While each governor may have a different focus (such as
behaviour, the learning environment or health and safety), this does not
stop governors noticing and contributing to the feedback around other
areas too.
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What is involved?

There are a range of activities that governors might undertake depending of the focus of their school 
visit.  

These could include:

▪ Looking around 

▪ Listening

▪ Comparing

▪ Checking

▪ Questioning 

▪ Interacting with children

▪ Seeing children’s work

Some of these activities may not be useful for the focus of your visit, or you may use all of them.  For 

example, monitoring the behaviour policy might require you to look and question but wouldn’t 

necessarily involve seeing children’s work.
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Planning a visit 

▪ Be clear about why you are visiting

▪ Be clear of expectations

▪ Share information about the visit with staff and other
governors in advance, including any pre-reading that
governors will need to complete

▪ Provide a draft timetable for the visit that can be agreed and
populated by the head then shared with staff

▪ Consider how much time you need in class to collect your
evidence. Keep this as short as possible

▪ Consider what governors need to think about or ask during
the visit and add prompts to any recording sheets you use
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Example planning

▪ This is one example of a simple 
planning document.  It allows the aims 
of the visit to be shared with the 
headteacher and staff so everyone is 
clear about the expectations of the 
visit. 

▪ Alongside this planning document, you 
can also include an information 
collection sheet with the questions you 
would like answered.  This can be 
shared so staff are aware of the 
questions you may ask or the 
evidence you may wish to see.  This 
also provides a simple way of keeping 
governors focused.
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Reflection

Reflection after each class visit or activity allows time to process
and note the information received.

If a small group of governors is present, this opportunity for
reflection and discussions allows governors the chance to form a
shared view of what they saw, heard and felt in each rooms.

▪ These discussions can be led by the governor organising the visit
(if more than one governor is attending)

▪ They concentrate on the focus areas of the visit (linked to the
school improvement plan or statutory responsibility) but may
including other areas if appropriate

▪ They can be recorded as a summary view. In this way you can
compare different aspects across the school rather than just
discussing an individual class

Reflect on:

▪ What did we see or hear?

▪ What might this suggest?

▪ Any questions we have?

▪ Any improvements seen? 
Where was the evidence?

▪ Any areas to look at again? 
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Reporting back to the board
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Governance is corporate so all governors need to be aware of key
information and indicators when evaluating impact and making decisions.
Some form of monitoring record should be added to the board paperwork
to support this shared approach. An example template can be found here:
Oxfordshire Governor Services Toolkit | Schools

Completing a monitoring form:

▪ Allows time for governors to reflect on what they have learnt

▪ Provides an opportunity to feed back to the head

▪ Records the evidence governors found on their visit

▪ Promotes conversations around school improvement

▪ Can encourage the regular reporting on safeguarding if prompted by the
form

http://2018.igem.org/Safety/Final_Safety_Form
https://creativecommons.org/licenses/by/3.0/
https://schools.oxfordshire.gov.uk/cms/content/oxfordshire-governor-services-toolkit
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Example monitoring 
report

▪ This is an extract from a governor monitoring form.  
It is closely linked to the planning and is written to 
demonstrate the evidence available to support the 
board’s evaluation.  It also includes questions that 
were not answered during the visit or may need 
following up.

▪ This information would be shared with the 
headteacher verbally before leaving the school, and 
the form would be shared with the Chair and
Headteacher shortly afterwards to check that no 
pupil or staff member is directly identified and that 
the facts are accurate.
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Summary

Governor visits form a useful part of the wider governor monitoring process, allowing boards to know 
and understand the strengths and weaknesses of their school and to evaluate the impact their 
improvement plans are having. Visits also allow the abstract information from a board meeting to have 
a specific context as governors begin to know their schools better.

Governor visits are most useful when:

▪ They are planned in advance

▪ They are linked to the school improvement plan or the board’s statutory responsibilities

▪ There are clear processes and protocols linked to governor visits

▪ A monitoring form is completed, agreed by the head and shared with the board after each visit

▪ The information is used to evaluate impact of the board’s plans
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Additional support

Further information about governor visits in your school will be available from your Chair or your 
governor mentor. Please ask for a copy of the Governor Visits policy if you have not seen this 
already. Check you understand your role in the process.

Consider any other training needs you have.  There may be other modules in this series that would 
help you in your governor role or you may benefit from joining one of our face to face training 
sessions.  Details of these are available from the GovernorHub website (www.GovernorHub.com) 
under the training tab.

If you have additional questions, do get in touch with 
Oxfordshire County Council Governor Services, who 
will be happy to support you:

Email: GovernorServices@Oxfordshire.gov.uk

Phone: 03300 249046
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Quiz and feedback

We hope you found this introduction to Governor Visits helpful.

Please use the link below to access the quiz and feedback form.  You will be able to request your 
certificate from here too.

Thank you for completing this training and for your valuable feedback.

Quiz

https://forms.office.com/Pages/ResponsePage.aspx?id=2jld8Owm6k6465_xpoLV5XcgUxET9OxBspGAyT69jWFUQ0I1VjYwMDVTODNLT0k4WFQ0TjBWTFRaMS4u

