
activities on EYES) 

SEP received and 
evaluated (recorded to 

RAG Rating re-evaluated 

Red 
Allocate link worker 

Case received from Learning Engagement Officer 
or direct from school, other professionals or 

parents 

Amber 
Monitoring 

Green 
Monitoring 

 
Allocate link worker 

immediately if 
required 

 
Continue as EHE 

 
Return to school roll 

Wait two weeks for return 

Elective Home Education Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Amber/Green 
wait for SEP 

If immediate 
safeguarding 

concerns (Red) refer 
to MASH 

 

Learner Engagement 
Officer (LEO) 

Letter & School Exit Form received from 
school or notification of risk of EHE from 

professionals, parents or school 
(recorded to activities on EYES within 5 

days) 

 
Incoming information 
assessed and young 
person RAG rated 

Within 3 weeks 

 
Within 2 weeks 

Outcomes 

Satisfactory 
Provisionally 
satisfactory 

Satisfactory Unsatisfactory 

Reduced to green status 
LW Involvement ceased 

LW discusses with Education Inclusion 
Manager and seeks School Attendance 

Order if agreed 

Second EHE visit after 4 weeks 
Summary issued to parents by LW 

Initial EHE visit 
 

Summary issued to parents 

Link Worker (LW) contacts family to set up initial visit and 
offers early help assessment 

If SAO refer to CAT 

Discuss with Education 
Inclusion Manager if SAO 
may be appropriate/next 

steps 

Visit refused & Safeguarding 
concerns raised refer to 

MASH 

Possible actions 
➢ Contact school 

➢ Contact professionals 

➢ Contact family 

➢ Consider mediation and 

convene meetings as 

required and involve 

Learner Engagement 

Young Person recorded on 
EYES as EHE 

Pack & Summary of Education 
Provision (SEP) request sent to 

parent 

 
 
 

No further action 

LEO will discuss with Education 
Inclusion Manager and agree action 




