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Introduction 
 
As we are all aware the Safeguarding agenda remains high on the Ofsted 
agenda.  It is therefore valid that, as a minimum, all schools are complying with 
the expectations set for them through legislation and guidance. 
 
Ofsted themselves recently published their own report setting out key 
fundamentals of best practice around safeguarding in schools and as this report 
says “there is no reason why good practice in safeguarding should not be a 
feature of every school”. 
 
What remains clear is that to achieve outstanding in safeguarding at inspection 
schools need to demonstrate exceptional practice and this means going beyond 
the minimum expectations, adding value to the safeguarding agenda much as 
we would do in other areas of the school. 
 
Implementing the type of best practice set out within this document will not 
guarantee a school achieves outstanding for safeguarding.  Evidence across the 
county would suggest that occasionally inspection judgements in this area can 
be inconsistent.  However, working towards the best possible practice will 
support judgements made elsewhere in the school and irrespective of Ofsted, 
best practice is exactly that because it is the safest practice. The protection of 
children in our care is paramount, especially for the most vulnerable and we owe 
it to our children and young people to take the time and energy to ensure that 
Safeguarding in schools becomes part of the fabric and culture of every school.  
In achieving this all schools would be well on the way to being judged as 
outstanding by Ofsted. 
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Safeguarding: a definition 
 

1. Ofsted adopts the definition of safeguarding used in the Children Act 
2004 and in the Department for Education and Skills (now DfE) guidance 
document Working together to safeguard children, which focuses on 
safeguarding and promoting children‟s and learners‟ welfare. This can be 
summarised as: 

 

 Protecting children and learners from maltreatment (including from 
bullying, cyber bullying, etc). 

 

 Preventing impairment of children‟s and learners‟ health or development 
 

 Ensuring that children and learners are growing up in circumstances 
consistent with the provision of safe and effective care  

 

 Undertaking that role so as to enable those children and learners to have 
optimum life chances and to enter adulthood successfully 

 
2. Two key inspection issues follow from this definition: 
 

 The effectiveness of settings and services in taking reasonable steps to 
ensure that children and learners are safe 

 

 The effectiveness of settings and services in helping to ensure that 
children and learners feel safe. 

 
3. Governing bodies of maintained schools and local authorities must 

comply with the Education Act 2002 (section 175) and have regard to 
guidance issued by the Secretary of State. The DfES (now DfE) guidance 
Safeguarding children and safer recruitment in education, makes it clear 
that schools must provide a safe environment and take action to identify 
and protect any children or young people who are at risk of significant 
harm. Schools are required to prevent unsuitable people from working 
with children and young people; to promote safe practice and challenge 
unsafe practice; to ensure that staff receive the necessary training for 
their roles; and to work in partnership with other agencies providing 
services for children and young people. Local authorities have a duty to 
provide model policies and procedures on all aspects of safeguarding 
and to ensure that schools are aware of, and comply with, their 
responsibilities. As part of this, they offer advice and training for schools‟ 
staff and governors. 
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4. In evaluating the effectiveness of safeguarding in schools, inspectors 

focus on a broad range of issues including:  
 

 the impact of safeguarding arrangements on outcomes for pupils, 
including staying safe, being healthy, making a positive contribution, 
enjoying and achieving, and developing skills for economic well-being 
 

 how well pupils are taught to keep themselves safe 
 

 how well the school protects pupils from bullying, racist abuse, 
harassment or discrimination, and promotes good behaviour 
 

 the effectiveness of health  and safety policies and procedures, including 
conducting necessary risk assessments as well as regular checks on 
equipment and premises 
 

 the effectiveness of arrangements to provide a safe environment and  
secure school site 
 

 how well the school meets the needs of pupils with medical conditions 
 

 how appropriately child welfare and child protection concerns are 
identified and responded to by the school 
 

 how effectively the school works with key agencies to safeguard and 
promote the welfare of children 
 

 how well the schools prioritises safeguarding, and monitors and 
evaluates the effectiveness of its policies and practices 
 

 the extent to which the school ensures that adults working with children 
are appropriately recruited and vetted, and receive appropriate training, 
guidance, support and supervision to undertake the effective 
safeguarding of pupils. 

 
5. The effectiveness of safeguarding is taken into account when judging 

other aspects of a school‟s work including care, guidance and support for 
pupils; the effectiveness of the governing body; the effectiveness of 
partnerships in promoting learning and well-being; pupils‟ behaviour; and 
extent to which pupils feel safe. 
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Key features of outstanding practices - Summary 
 
1. Most of the features of outstanding practice are found, to a greater or 

lesser extent, in all effective schools with outstanding safeguarding 
arrangements. It is a wide-ranging list; in outstanding schools 
safeguarding permeates all aspects of school life. These features are 
covered in more details in the body of the report and illustrated with 
examples of best practice from outstanding schools. In summary, the key 
features of outstanding practice include: 

 

 high-quality leadership and management that makes safeguarding a 
priority across all aspects of a school‟s work 

 

 stringent vetting procedures in place for staff and other adults  
 

 rigorous safeguarding policies and procedures in place, written in plain 
English, compliant with statutory requirements and updated regularly; in 
particular, clear and coherent child protection policies 
 

 child protection arrangements that are accessible to everyone, so that 
pupils and families, as well as adults in the school, know who they can 
talk to if they are worried 
 

 excellent communication systems with up-to-date information that can be 
accessed and shared by those who need it 
 

 a high-priority given to training in safeguarding, generally going beyond  
basic requirements, extending expertise widely and building internal 
capacity 
 

 robust arrangements for site security, understood and applied by staff 
and pupils 
 

 a curriculum that  is flexible, relevant and engages pupils‟ interest; that is 
used to promote safeguarding, not least though teaching pupils how to 
stay safe, how to protect themselves from harm and how to take 
responsibility for their own and others‟ safety 
 

 courteous and responsible behaviour by the pupils, enabling everyone to 
feel secure and well-protected 
 

 well thought out and workable day-to-day arrangements to protect and 
promote pupils‟ health and safety 
 

 rigorous monitoring of absence, with timely and appropriate follow-up, to 
ensure that pupils attend regularly 
 

 risk assessment taken seriously and used to good effect in promoting 
safety. 
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Outstanding Practice 
 
Key Features Identified by Ofsted in detail 
 
1. High quality leadership and management that make safeguarding a 

priority across all aspects of the schools work. 
 

In essence this is about modelling and culture. 
 
Headteachers, senior managers and governing bodies showing a 
determination to make safeguarding a priority across all areas of the school. 
 
What might this look like? 
 
This needs to involve every single member of the school community from 
caretaker to Headteacher and governors. 
 
Every single person in the school should be able to identify what their and 
their department‟s contribution to the safeguarding agenda is.  All too often 
safeguarding is seen as the sole domain of the designated staff or 
Headteacher but every individual has a contribution make. 
 
For example: 

 

 The caretaker has a valuable role to play in ensuring that issues to do with 
site security or health and safety are reported and addressed. 

 

 The ICT department have a role to play in ensuring that all children are 
educated in the safe use of ICT and the internet whether at home or in 
school.  This may involve educating parents on the core issues. 

 

 Headteachers and senior team have a key duty to ensure that appropriate 
policies exist and are communicated and implemented to all in a 
systematic and meticulous way. 

 

 Governing bodies have a responsibility to hold headteachers and senior 
team members accountable for all aspects of safeguarding practice in the 
school. 

 

 All staff irrespective of status have the responsibility to make sure they 
have real all the relevant safeguarding policies and procedures and know 
what is expected of them and that they take action where necessary.  
Schools should think seriously about induction of new staff.  Setting the 
benchmark of expectation from the outset helps create a safe culture.   
Induction should include staff being given copies of all relevant 
safeguarding policies and being guided through the schools child 
protection procedures. 

 
Monitoring and tracking systems should exist that are regularly reviewed 
by appropriate staff.   
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 These systems should pull together and monitor data relating to pupil 
exclusions, attendance, incidents of poor behaviour, bullying, detentions, 
complaints, referrals too and/or concerns discussed with outside agencies 
and in particular vulnerable children and those known to Social Care. 

 

 Data tracking should be used to develop individual support plans for all 
children identified but especially the most vulnerable. 

 

 Quality assurance of all practice and policy is crucial. 
 

2. Stringent vetting procedures are in place for all staff and adults. 
 

 According to Ofsted outstanding recruitment and vetting means that 
effective and efficient procedures need to be in place. 

 
This means that no-one commences work either as an employee or 
volunteer unless all the appropriate checks have been completed not just 
the criminal records check. 
 
This is clearly more than is required by the guidance but addresses the 
required added value. 
 

 Given that the governing body of any school is responsible for ensuring 
the appropriate safeguarding requirements are in place for any individual 
or agency delivering a service to children on a school site.  This means 
that schools need not only to know that all the appropriate checks have 
been undertaken on all supply staff, providers of extended services and 
any other adults granted access to a child through any school based 
activity. 

 
This should include evidence that identity has been checked and seen for 
all adults being allowed to commence work with children. 

 

 The Schools Central Record is kept up-to-date as a day to day working 
document. 

 
It is essential that this document reflects the evidence that the school 
implements stringent vetting and recruitment procedures. 

 
Within the document, all evidence, from identity through to the CRB 
column must show: 

- What was seen, who saw it and when (date). 
- Boxes should not be left empty. 
- Risk assessments in the personal files where disclosures exist and do 

not forget if any adult has lived abroad, since reaching 18, then a 
police check from that country is needed in addition to the British 
CRB. 
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 Governors need to be aware of the recruitment and vetting responsibilities 
and at least one governor must have completed safe recruitment training. 

 

 Outstanding practice in relation to recruitment can mean that pupils from 
the school are involved in the recruitment of staff.  This would require them 
to received training but is considered good practice. 

 

 Schools seek advice and guidance from the local authority to ensure their 
procedures are compliant or exceed minimum expectations. 

 
3. Training 
 

Training in relation to safeguarding needs to be given a high priority. 
 

Minimum expectations should be exceeded so that staff are enabled to attend 
and cascade a comprehensive range of safeguarding related training.  The 
goal should be to equip all staff with sufficient knowledge and understanding 
to enable any school to become as safe as it can be. 
 
There is little doubt that all schools and all staff know what the legal 
requirements are around the training agenda but there is a difference 
between those schools who facilitate training because they have to and those 
whose culture indicates a real desire to understand and promote the agenda. 

 
“So what would a good training profile look like in a school?” 

 

 Introduction 
 

Introduction of new staff/volunteers should be well thought through and 
planned. 
 
New employees need to gain an understanding about how to play their part 
right from the outset.  Introduction should include staff being given clear 
guidance on processes that operate within the school and who they should 
talk to if they are concerned. 

 

 Basic training should be given at the earliest opportunity and ideally before 
new employees commence work with children or young people. 

 
 Induction handbooks are excellent practice but should include the schools 

child protection/safeguarding policy signs and symptoms of abuse.  
Information about allegations but also guidance on acceptable staff 
behaviour. 

 
 Where volunteers are in a school on a regular basis, opportunities to 

attend should be extended to them.  Leaflets given to volunteers with the 
appropriate information are seen as good practice. 

 

 For designated staff a range of training should be accessed not just the 
specialist safeguarding course through OSCB. 
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The ideal is that these staff are equipped with the knowledge to be able to 
advise and make decisions.  As safeguarding is more than child protection, 
learning related to mental health, sexual exploitation/trafficking or even 
manual handling can all help to equip the individual to their role and 
increase understanding. 
 

 Schools make good use of the specialist support available to them, calling 
on school nurse, speech and language therapist, LADO, CAMHs etc where 
appropriate.  In one or two of the best schools, regular meetings were held 
at schools where representatives would meet with school staff to discuss 
issues and agree actions. 

 

 Also under the training banner, Ofsted state that the outstanding schools 
they visited all made good use of the external support made available to 
them through local authorities. 

 

 In the main this support was accessed to help with 

a) The development of model policies and procedures. 

b) Training and advice to governors 

c) Advice and support in relation to recruitment and vetting 

d) Availability of information relating to risk assessments. 

e) Regular health and safety /safeguarding audits which lead to 
recommendations and improvement. 

 
 
 
 
 
 
 
 
 

 

 Finally outstanding schools place very high expectations around 
safeguarding practice on their extended service provision, including on site 
provision such as nursery or after school clubs.  This should mean that 
schools know and have evidence that any adult to whom they are enabling 
access to children are safe and have gone through the appropriate 
recruitment and vetting procedures. 

 
Site Security / School Environment 

 
It is worth starting this section by saying that very few schools have been 
identified with serious concerns about the security of their site alone. 

Please note support and advice on any of the above or wider safeguarding 
agenda can be accessed by contacting the schools safeguarding Team;  
Barry Armstrong tel: 01865 815956  
email: barry.armstrong@oxfordshire.gov.uk 
Alison Beasley tel: 01865 323457 
Email: Alison.beasley@oxfordshire.gov.uk 

 

mailto:barry.armstrong@oxfordshire.gov.uk
mailto:Alison.beasley@oxfordshire.gov.uk
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In most cases the concerns identified were linked to other failures on the 
safeguarding agenda, whether this was training related or leadership and 
management.  Nevertheless careful attention should be paid to the physical 
environment, with a view to promoting learning and ensuring safety. 
 
It is this area around site security that both the safeguarding and health and 
safety agenda merge but the best schools address the combined issues by: 
 

 Having well established daily routines which enable all pupils to be kept 
safe.  It is especially important that all visitors to a school site can only 
easily get access to pupils once they have been signed into a school and 
ID checked.  Visitors to a school should be identified as visitors and the 
culture of the school should facilitate challenge from staff to any unknown 
or unidentified visitor.  Simple steps such as signposting clearly displayed 
and outlining the expectation on visitors would help. 

 

 Hygiene, cleanliness and tidiness across the whole school is given high 
priority. 

 

 All hazards and clutter are removed to avoid accidents. 
 

 As much as possible the physical fabric of the school buildings themselves 
is maintained to as high a standard as possible. 

 

 Critical incident planning and training is effective and regularly tested and 
reviewed. 

 

 Schools should all hold a critical incident plan which sets out actions to be 
taken after an incident which could range from flood to student death in 
RTA. 

 

 Outstanding schools recognise the importance of caring for pupil‟s 
emotional well-being and where resources allow create areas where 
students can go for additional guidance and support. 
Where physical space is not available, it should still be possible to develop 
child specific plans which include consideration of this well-being issue 
particularly for the more vulnerable. 
 

In the main, site security is about site management.  It‟s not necessarily about 
building fences or walls but more about creating a safe culture with affective 
system.  If we set out the expectations on visitors to a school site whether the 
visitor is a parent or an Ofsted inspector and we apply the same rules day in and 
day out, then it becomes second nature.  Communication and reviewing are part 
of this cycle so use of school newsletters to reinforce expectations or use of the 
governing body to undertake risk assessments of the school site are all practice 
which adds value and will contribute to any school getting outstanding. 
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Child Protection 
 
The revised inspection framework for schools with the emphasis on 
safeguarding was introduced following recommendations from Lord Lemming‟s 
report in 2009. 
 
In response to this revised inspection framework it is not surprising to find that 
almost every education institution is now aware of the current government 
expectations. 
 
Schools that are the most effective are those that: 
 

 Implement proper procedures 

 Which have clear, coherent child protection policies that adhere to the 
expectations of the Local Safeguarding Board. 

 In these schools, senior managers regularly monitor and review all 
procedure and policies. 

 Responsibilities for all the different aspects of child protection are 
specified and understood by all. 

 Staff at schools with the most effective child protection procedures have a 
good understanding of the possible causes of abuse and neglect. 

 In these schools all staff know who the designated staff are and the 
routes for referral within the school.  This should include roles of external 
agencies that may become involved. 
 

Typically the safest schools have been seen to establish a culture of openness 
and transparency which promotes vigilance and shared responsibility for the 
protection of all the children and young people in the school.  This means that 
essentially child protection arrangements are clear to everyone associated with 
the school including parents and pupils who should be enabled to know who to 
talk to should they have concerns. 
 
There are some simple ways that these things can be achieved: 
 

 Some of the schools seen to be outstanding have produced leaflets for 
parents and pupils.  These leaflets are sent to new parents and pupils 
when they start school but are also openly displayed on notice boards 
throughout the school. 

 Leaflets were often accompanied by posters being openly displayed 
which identified key staff in the school should anyone want to discuss 
concerns. 

 Telephone numbers of various organisations were displayed in addition 
to the leaflets such as child line.   Children with concerns who did not 
want to discuss these at school were therefore given an alternative if 
required. 

 Information leaflets provided to children and parents often went beyond 
the child protection arrangements, informing parents about class groups, 
daily routines, arrangements for dropping off and picking up, permissions 
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that parents could give procedures for medical and medication 
administration and even examples of healthy lunch boxes. 

 Outstanding schools have also been shown to work closely with 
professionals from external agencies.  According to the Ofsted report, 
inspectors in outstanding schools often heard external agencies speak of 
schools having an „open door‟ and a willingness to listen and be proactive 
in attempting to protect children. 
 

Health and Safety 
 
There is a direct link between safeguarding and health and safety and it is not 
surprising to know that outstanding schools invariably take the health and safety 
of pupils very seriously.  Day to day health and safety arrangements are well 
thought out and practical. 
 
As with other safeguarding and child protection arrangements senior managers 
and governors monitor and review areas of concern. 
 
So what are the key features identified by Ofsted to help a school achieve 
outstanding: 
 

 The use of risk assessments.  Risk assessments are taken seriously and 
are used to assess all aspects of a school‟s work from premises/site, 
equipment, on and off site activities, use of minibuses and even the flow 
of pupils around a site to avoid crushing. 
 
Risk assessments should also be issued for individual pupils where 
required and supported by action plans. 
 

 On completion of risk assessments, concerns raised are addressed 
swiftly and effectively. 

 Pupils and families are involved in risk assessments related to 
individuals. 

 Regular health and safety audits of school premises are undertaken by 
school staff and governors, supplemented by local authority audits. 

 Faults and damage identified and reported are addressed quickly. 

 Arrangements around site security are tight but not obtrusive tempered 
by common sense.  This should mean that effective arrangements exist 
for registering all visitors to a school site but the arrangements made 
visitors feel welcome rather than scrutinised. 

 All pupils are made aware that visitors to a school will be issued with ID 
badges and to be wary of adults not wearing a badge. 

 Similar levels of security are in place for contractors working on school 
sites. 

 Routines related to health and safety are carried out systematically for 
example premises and grounds are kept free from hazards and 
equipment maintained to a high standard. 

 Regular fire drills are carried out so that all staff and pupils know what to 
do in the event of fire. 
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 Standards of hygiene and cleanliness are evident in all areas of the 
school reflecting a desire to create a welcoming safe learning 
environment. 

 ICT safety is given high priority with particular attention paid to placing 
safeguards on computer systems to prevent access to unsuitable sites. 

 Responsibilities under disability discrimination are taken seriously, with 
practical steps taken to improve accessibility to premises and facilities. 

 Accurate up-to-date records are kept on all aspects of health and safety 
with good reporting systems to the governing body. 
 

Promoting Safeguarding Through the Curriculum 
 
According to Ofsted an outstanding school has a curriculum which is both 
flexible and engages pupil interest.  It is also used to promote safeguarding not 
least through teaching pupils how to protect themselves from harm. 
 
PSHE clearly plays a crucial role in this, helping pupils identify dangers but also 
how to take preventative actions.  PSHE and other aspects of the curriculum 
can be used to look at relevant everyday life issues such as sex and 
relationships and often can be tailored to local circumstances where particular 
community issues have been identified. 
 
The key elements of this part of the safeguarding agenda identified by Ofsted 
are: 
 

 Safeguarding within the curriculum is given a high priority with senior 
managers ensuring that it is a feature of the whole curriculum not just 
PSHE/ 

 Teaching staff are expected to incorporate safeguarding into their lesson 
objectives and schemes of work. 

 Internet safety is taken seriously and pupils equipped with transferable 
knowledge to protect themselves while using computers in any 
environment including their home. 
 
Some schools have run sessions for parents and families to help equip 
them with similar knowledge. 
 

 Use of school ICT equipment is well monitored and where issues are 
identified appropriate action is taken. 

 Many outstanding schools make a positive contribution to the wider 
community.  This two way process brings relevance to learning and 
enhances pupils understanding of safeguarding.  Often this takes the 
form of visiting speakers eg police officer or social workers. 

 Tailored curriculum to local needs is important.  So, for example, where 
specific issues are identified in the community to do with teenage 
drinking, this issue could be addressed in the curriculum possibly through 
the involvement of community agency involvement.  This may also 
involve liaison with local support agencies to see what diversionary 
opportunities can be organised outside school hours. 
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 Schools equip pupils with skills needed for adult life whether this be about 
independent travel of money management. 

 In some outstanding schools who undertook the UNICEF rights 
respecting schools award which ultimately positively influenced the 
schools ethos promoting a sense of ownership and responsibility by 
pupils. 

 The emotional and mental wellbeing of pupils is also emphasised to be 
part of the safeguarding agenda.  In some outstanding schools pupils 
were helped to recognise signs of mental and emotional stress for 
themselves and equipped to seek appropriate support. 

 Attendance in outstanding schools is closely monitored so that the 
whereabouts of all children and young people is known to schools and 
families. 

 
All unexplained absences are followed up systematically and rigorously. 
 

 Appropriate support staff and agencies are involved at an early stage to 
help resolve problems of persistent absence. 
 

Changes to the Ofsted Inspection Framework from January 2012 That 
Impact on Safeguarding 
 
There are a number of changes to the inspection framework from January 2012 
which will change the way safeguarding in schools is judged. 
 
The new framework will focus on fewer things but the safeguarding agenda will 
be linked more closely to judgements on leadership and management and 
behaviour and safety as well as feeding into Ofsted evaluation of how well a 
school promotes pupils spiritual, moral, social and cultural development. 
 
While the specific judgement on safeguarding will disappear Ofsted have made 
clear that the aspects of the safeguarding agenda will continue to be looked at 
closely, so, although judged differently there is nothing in this paper that would 
still not be an expectation for any school wishing to achieve outstanding. 
 
If anything the new framework places greater emphasis than ever on ensuring 
that school leadership teams place safeguarding at the heart of all aspects of a 
school from health and safety through curriculum to pupil welfare. 
 
These judgements around leadership and management will link to behaviour 
and pupil safety, as I said, but it is worth noting that Ofsted have said that they 
will be undertaking unannounced visits to satisfactory schools where behaviour 
is a weakness. 
 
For a copy of the full revised Ofsted inspection framework and associated FAQ‟s 
can be found on the school‟s safeguarding site. 
 
Below are the relevant extracts which relate to Behaviour and Safety and 
leadership and management. 
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Quality of Leadership in and Management of The School 
 
When evaluating the quality of leadership and management at all levels, 
including, where relevant, governors, inspectors consider whether they; 
 

 Demonstrate an ambitious vision for the school and high expectations for 
what every pupil and teacher can achieve and set high standards for 
quality and performance. 

 Improve teaching and learning including the management of pupils‟ 
behaviour. 

 Provide a broad and balanced curriculum that: meets the needs of all 
pupils; enables all pupils to achieve their full educational potential and 
make progress in their learning; and promotes their good behaviour and 
safety and their spiritual, moral, social and cultural development. 

 Evaluate the school‟s strengths and weaknesses and use their findings to 
promote improvement. 

 Improve the school and develop its capacity for sustaining improvement 
by developing leadership capacity and high professional standards 
among all staff. 

 Engage with parents and carers in supporting pupils‟achievement, 
behaviour and safety and their spiritual, moral, social and cultural 
development. 

 Ensure that all pupils are safe. 
 

Behaviour and Safety 
 
When evaluating the behaviour and safety of pupils at the school, inspectors 
consider: 
 

 Pupils‟ attitudes to learning and conduct in lessons and around the 
school. 

 Pupils‟ behaviour towards and respect for other young people and adults, 
including freedom from bullying and harassment that may include cyber-
bullying and prejudice-based bullying related to special educational need, 
sexual orientation, sex, race, religion and belief, gender reassignment of 
disability. 

 How well teachers manage the behaviour and expectations of pupils to 
ensure that all pupils have an equal and fair change to thrive and learn in 
an atmosphere of respect and dignity. 

 Pupils‟ ability to assess and manage risk appropriately and to keep 
themselves safe. 
 
 

 

 
 
Barry Armstrong 
Local Authority Designated Officer 
January 2012 


