
Local Authority Governor Briefing 1                  Autumn 2008 
 
In this the first briefing paper for LA governors, I want to focus attention on Oxfordshire’s targets 
for raising attainment. We recognise that some schools are in a better position than others to 
deliver high attainment and progress but it is only through the effort and commitment of all our 
schools striving for the best possible outcomes for all their children that we will be able to 
achieve the challenging targets that we have set ourselves. We are particularly concerned 
about vulnerable and/or underachieving groups of children and young people. Governing bodies 
will review their pupils’ attainment and progress over the past year in the autumn and must set 
targets for pupils coming to the end of Key Stages, 2, 3 and 4 in 2010. Governor Services will 
be shortly circulating Governor Briefing papers on RAISEonline and Fischer Family Trust (FFT) 
to help you do this. FFT ‘D’ estimates (based on achievement that would be consistent with 
progress made by schools with the highest value-added between Year 2 and Year 6) will be the 
target challenge for each of our schools in the future. 
 
The Oxfordshire targets for 2009 set out below, are all based on the sum of targets of individual 
schools. We are relying on all our schools to achieve (or exceed) their individual targets. We 
would therefore like governors to check with their headteachers that their school is on course to 
achieve the target and to identify if there is anything more that the school might need to do if the 
school is not on course. 
 
Primary 
Key Stage 2  %    
Pupils attaining both English & maths Level 4+ 79  Children in Care (Looked After) % 
Key Stage 1 – 2 English 2 levels of progress 89  Level 4+ English 31 
Key Stage 1 – 2 maths 2 levels of progress 85  Level 4+ maths 32 
    
Secondary 
Key Stage 3  % 
Pupils attaining both English & maths Level 5+ 78 
Key Stage 2 - 3 English 2 levels of progress 39 
Key Stage 2 - 3 maths 2 levels of progress 71 
Science Level 5+ 82 
 

Key Stage 4 %  Children in Care (Looked After) % 
5+ A*-C including English & maths 58.0 5+ A*-C including English & maths 22.0
Key Stage 3 – 4 English 2 levels of progress 68.9   
Key Stage 3 – 4 maths 2 levels of progress 36.5   
 
Other Oxfordshire priorities will be explained in future LA governor briefings. 
 
Primary 
• Preventative and early intervention support for children and families at risk of harm. 
• Foundation Stage profile targets. 
Secondary 
• Delivering the 14-19 reforms including increased vocational options and diploma lines. 
• Reducing persistent absence. 
• Improving sexual health, reducing unwanted teenage conceptions and improving support for 

teenage parents. 
• Reducing the number of young people not in education, employment or training (NEET) and 

delivering the September guarantee to ensure all 16 and 17 year olds are offered a place in 
learning. 

Special 
• Provision of Post 16 courses in special schools in conjunction with colleges and other 

partners, where appropriate. 
 

Michael Waine, Cabinet Member for Schools’ Improvement 



 
 
 
Questions for consideration: 
 

1. How did we perform in relation to our targets? 
2. How did we perform in relation to: 

 
 Subject areas 
 Year groups 
 Key Stages  
 Children Looked After by the Local Authority 

 
3. What changes do we need to make to the SEF in light of the results? Is the SEF data up 

to date and secure? 
 
4. How do the results affect our Key Priorities in the SIP/ SDP, and what is the school doing 

differently in response to the issues raised? 
 
 

Terms 1 & 2 – Possible Items for your agenda  
 
Taken from Annual Schedule of Governing Body Business 2008/09 

 
Monitoring School Performance 

 Receive Annual Report from School Improvement Partner  
 Analysis of Test/Exam results 
 Consideration of school performance data 
 Set School Performance Targets (recommended by SIP) 

 
Performance Management 

 Appoint (2 or) 3 governors who will review the performance of the headteacher in the 
autumn term and appoint a Review Officer 

 Prepare for visit of School Improvement Partner (SIP) for Headteacher performance 
review 

 Headteacher Performance review conducted and objectives agreed 
 Receive a Report from Headteacher on the effectiveness of the Performance 

Management Policy and Review the Performance Management Policy 
 

Organisation 
 Decide what key tasks your governing body needs to complete in the coming year 
 Clarify delegation and committee terms of reference 
 Review committee structure and membership - Incl. Pupil Discipline, Staff Dismissal 

Appeals, Complaints, Admissions (VA & Foundation Schools) 
 
 
 


