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8 July 2020 

 

To all headteachers of Alternative Provision providers, including Alternative 
Provision academies, Pupil Referral Units, Hospital Schools, and 
commissioners of Alternative Provision 

I would like to extend my utmost thanks once again to the hardworking Alternative 
Provision (AP) sector for the support you have given to your pupils, and their 
families, through this challenging time. I have been impressed by the strength and 
adaptability shown by the whole sector in supporting some of our most vulnerable 
children and young people. As a result, the vast majority of AP schools have 
remained open to pupils throughout this period, and attendance has been strong 
and continued to increase since providers welcomed back more Year 6, 10 and 11 
pupils in June.  

The Secretary of State set out last week that, in line with the latest scientific and 
educational advice, all pupils will return back to school full time from the beginning 
of the autumn term. This is due to the fact that the prevalence of coronavirus 
(COVID-19) has decreased, the NHS Test and Trace system is up and running, and 
we are clear about the measures that need to be in place to create safer 
environments within education settings.  

You will have already started reviewing the guidance we published last Thursday 
for mainstream schools and AP and special and hospital schools, detailing the 
system of protective measures necessary to ensure that pupil and staff safety 
remains the priority. As COVID-19 remains in the community, judgments will need 
to be made at a school level around balancing and minimising any risks from 
COVID-19, whilst also providing a full educational experience for young people. The 
guidance details how schools should implement the system of controls, adopting 
measures that will help you meet each control in a way that addresses the risk 
identified in your assessment, works for your setting, and allows you to deliver a 
broad and balanced curriculum.  

When working through the system of controls, we are asking AP settings to take 
steps to minimise social contact and mixing as far as is practicable. All APs, 
especially larger AP schools, should consider whether pupils can be placed into 
smaller groups and still receive a broad and balanced curriculum. Due to the smaller 
size of many AP settings, and because APs are not typically organised by year 
groups, APs may wish to adopt whole school bubbles as part of their system of 
controls and in order to best meet the needs of their pupils.  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/guidance-for-full-opening-special-schools-and-other-specialist-settings


Returning children to school is vital to help us address the longer-term impact of the 
pandemic on children’s education, wellbeing, and wider development. School 
attendance will therefore return to being mandatory again from the beginning of the 
autumn term. I would ask you to begin communicating clear and consistent 
expectations about school attendance to families (and other professionals who work 
with the family) from now on, throughout the summer and ahead of the new school 
year. As the AP sector is fully aware, adverse experiences and lack of regular 
attendance and classroom discipline can contribute to disengagement. We know 
you will be putting in plans to re-engage pupils and re-establish relationships to 
overcome barriers to attendance and behavior, and to help them reintegrate back 
into school life.  

We are aware that a number of AP pupils will be on part time timetables, for example 
registered at both an AP and mainstream school, in order to receive a bespoke offer 
that best meets their needs. In cases such as these, AP schools and mainstream 
schools should work collaboratively where possible to carry out joint risk 
assessments and build this into the system of controls. This will help to ensure social 
contact and mixing are kept to a minimum as far as is practical, whilst schools can 
still jointly offer a broad and balanced curriculum to ensure pupils can continue to 
thrive. Unless a pupil’s medical condition makes full-time provision inappropriate, it 
is extremely important that commissioners and providers work together to ensure 
that pupils in AP benefit from full time education on site and receive equivalent hours 
to their peers in mainstream education.  
 
To further support re-engagement and help pupils catch up on learning, the 
government has announced a package of support to ensure that schools have the 
resources to help all pupils make up for lost teaching time, with extra support in the 
form of a tutoring programme for those who need it most. This package of measures 
includes a universal catch up premium for schools of £650 million and a new £350 
million National Tutoring Programme for disadvantaged pupils. Further guidance will 
be issued on this in due course.  

The wider Government and I are determined to ensure that every pupil has access 
to the education and opportunities they deserve, particularly those who are most 
disadvantaged. That is why on 4 June I announced a £7 million AP Transition Fund 
so that AP schools can help support their Year 11s who are at heightened risk of 
becoming not in education, employment or training (NEET) and not sustaining a 
successful post-16 transition this summer. All AP settings should consider how to 
use this funding to directly support Year 11s now and through to the end of this 
calendar year, to ensure they have a successful transition. Examples of this could 
include engaging third sector organisations to provide engagement activities and/or 
expanding existing transition programmes.  

It has been encouraging to hear feedback from my COVID-19 AP stakeholder group 
and the wider sector about the great work that is being planned to support Year 11 
pupils. Schools and colleges now have the ability to fund activities tailored to an 
individual pupil or can pull together the funding into a package that supports wider 
groups of Year 11s. To access the funding, schools and colleges will need to submit 
a claim form, found here, to be reimbursed and any queries can be addressed to 
the inbox quoted in our guidance. 

https://www.gov.uk/guidance/alternative-provision-year-11-transition-funding


Ensuring there is support for vulnerable children and young people has never been 
as important as it is now. That is why we have put in place broader support 
measures including the Ministry of Housing, Communities and Local Government 
providing local authorities with £3.2 billion of new funding to councils, and an 
additional £500 million to respond to spending pressures they are facing, including 
in children’s social care. We have also invested £100 million for remote education, 
including for devices and routers that help children who need them most to keep in 
contact with schools and social workers.  

Support during the summer will be more important than ever this year, especially for 
disadvantaged pupils. I am therefore very pleased to inform you about an excellent 
offer of support from the NCS (National Citizen Service). The NCS will be offering 
support to young people to help re-engage them into learning and develop a range 
of life skills through a menu of activities, including post-COVID socialisation and 
employability skills. This offer to support 16-17-year olds is available to all schools 
and FE providers, including APs, free of charge, and will be delivered in late summer 
and throughout autumn. If you would like more information on this offer please 
contact NCS at education@ncstrust.org.uk. 

Additionally, to help keep young people safe from serious violence, Violence 
Reduction Units (VRUs) around the country are also working to support APs to run 
interventions. VRUs have funded programmes involving in school support for young 
people at risk of exclusion, trauma informed approaches, and safeguarding, and 
they intend to deliver a range of diversionary activities to provide support to young 
people through the summer holidays. 

As this term draws to a close, I would like to repeat my thanks for all that you have 
done to support our most vulnerable children, and I hope that you have a well-
deserved break. I know that a great many of you will have provided additional 
support over Easter, the half term period, and weekends to best meet the needs of 
your pupils. I would also like to thank my COVID-19 AP stakeholder group, which 
includes representatives from PRUsAP, AP SEND CEO Network and the National 
Association of Hospital Education, who continue to offer expert and valued advice. 
I am immensely grateful for the time they have devoted to supporting us through this 
period, consistently reflecting the thoughts of the sector, and I look forward to our 
continued close working. I know that there will be further considerations and 
challenges ahead as we all prepare for pupils to return in the autumn term, but I 
have no doubt that the resilience shown by this sector will continue.  

 
Yours sincerely, 

 
 
 

 
 
 
 

Vicky Ford MP 
Parliamentary Under-Secretary of State for Children and Families 
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