
Early Help Multi-Agency 
Virtual Network
Workshop 4th June 2020



Context

• Following the Covid 19 outbreak there is an expected increase in 
demand for support services for children and their families. 

• This will impact on all agencies and services.

• Children and families have different needs depending upon a 
multitude of factors and circumstances. 

• At this time of greater social isolation children and families may 
well require different levels of support.

• Some families who would ordinarily be described as having 
universal needs may become more vulnerable and need the 
support of professionals and community organisations.

• For some children the period of lockdown will have had its 
difficulties but they will  also have  experienced many benefits from 
spending additional time with their families. 

• For some children however they will unfortunately have suffered 
abuse and neglect.

• For many going back to school maybe the first opportunity that 
they will have to tell a trusted adult about this experience. It is 
therefore anticipated that children returning school will see 
increases in referrals to services that support children and families. 



The Children Young People Plan 2018-21

What do we need to 
do to make a 
difference? 

• Enable children and 
young people to be 
well educated and 

grow up to lead 
successful, happy, 

healthy and safe lives. 

• Schools and universal 
services working 

together with local, 
targeted and specialist 

services is key to 
improving outcomes. 

• Shift the focus to 
prevention and early 

help through real 
partnerships and using 
resources effectively. 

• Support the most 
vulnerable, including 

children with SEND, to 
make sure everyone 

has an equal 
opportunity to become 
everything they want 

to be – for too many of 
our children and young 
people outcomes are 

not good enough. 

• Deliver responsive 
services that place 

children, young people 
and families at the 

heart of what we do. 



Family Safeguarding-
The Oxfordshire Way
• We are a family-focused service determined to improve outcomes for the child in 

the family context 
• We aim to provide the right support at the right time to help children and families 

overcome their difficulties 
• We aspire to ensure that every child not able to live with a parent is safe, secure 

and nurtured, supporting meaningful connections with families and communities. 
• Integrated, multi-disciplinary and connected service from the ‘front door’ to 

specialist services
• An approach supporting social workers and practitioners to deliver meaningful 

interventions and create lasting change
• Children are supported within their own family/community wherever possible; 

their identity and sense of belonging are nurtured and respected.
• Dynamic, creative, ambitious and sustainable multi-disciplinary teams



Recovery Principles

• Proportionate and lowest level of intervention, but must be effective 
in preventing problems from escalating

• Common skills across universal and targeted workforce
• Relationship-based practice: intervene rather than refer on
• EHA/TAF is the common currency 
• Reduce duplication, use multi-agency resources rationally
• The MASH is for safeguarding not everything
• Trauma informed approach



A trauma informed 
approach
• Importance of how systems work together to best 

support the strengths of the child as well as the 
risk

• Consider the whole family
• Empathy is key
• Helping  child to access care- who will they engage 

with? 
• Supporting child to feel safe
• https://wessexsenate.nhs.uk/trauma-informed-

practice/

https://wessexsenate.nhs.uk/trauma-informed-practice/


What will the network do 

• Professionals will attend the network  to share concerns about a 
child/family  where there are not immediate safeguarding concerns but 
the child/ family is in need of support, or perhaps the concerns centre 
around a cohort of children who are displaying  concerning behaviours and  
professionals require advice as to how to support these young people.

• The network will aim to ensure that support for children and families is 
accessed in a timely and co-ordinated way thus preventing multiple or 
unnecessary escalation into statutory services

• To support this work the network will take a solution focused trauma 
informed approach which as part of thinking about what support might be 
offered will take into account the adverse effects that living through this 
lockdown period may have had on family life.



Services represented at the network  

• Locality Community Support Services (initially chair- with few to alternation)
• LCSS Community co-ordinators.
• FSS Early Help
• CAMHS including the MHST 
• School Health Nurse service
• School attendance team 
• Community and Voluntary sector (appropriate for the area).
• Youth justice service 
• Thames Valley Police
• District  councils

Agencies represented at the network will be members of staff able to make decisions about 
resource allocation and if there is any disagreement about appropriate support this will be 

escalated to the relevant Service Managers. 



The support offer

The available support for children and families through the network will 
vary according to need, but can include:
• Multi-professional advice and guidance to support children, families 

and whole school approaches
• Signposting around practical support e.g finances 
• Parenting support and interventions around behaviour 
• Support to complete Early Help Assessment 



How will it work

• Consent from the family 
It is expected that consent is gained from the family, prior to the consultation.
Professionals can however  also attend the meeting on a no name consultation  
basis  if consent has not yet been gained- this will be recorded in the  same way as 
a   LCSS No name consultation but in addition  this process, offers the opportunity 
for multi-agency advice and support during the one consultation.

• Who can attend for consultation
The network will initially be opened to education professionals, and a review will 
follow to ascertain if the approach is helpful and if so whether it should be opened 
to other professional groups 



The process
1. Education professional contacts LCSS admin to book a slot for 

consultation at network- basic detail is taken name, address, parents 
details and consent confirmed

2. LCSS admin will create an agenda for the meeting- shared with 
professionals and Education professionals given a slot to attend

3. Education professional will have the option of using a template to help 
them prepare for consultation including concerns/strengths/unknown 
areas

4. Education professional attends meeting at allotted time, permitted into 
meeting by LCSS admin and presents the child/family identified as in 
need of support.

5. Multi-agency professional discussion including questions, advice offered, 
support plan agreed- remembering solution focussed, timely response, 
trauma informed, minimum intervention

6. LCSS admin minute the discussion and share after meeting.



Next steps

Advertise to Schools

LCSS require names for each meeting and invitations will be sent recurring until 
Summer holidays 

Virtual networks starts w/c 15th June 

LCSS admin will arrange agenda, to be shared and will minute the meetings

Professional solution focussed discussion during the meeting and advice offered 
with any appropriate practical support

Practitioners complete agreed actions.

Review meeting to be arranged in summer holidays.



Initial feedback

The explosion will be in 
September, this term is 

too short.

I would want to know 
that I would get 

something out of the 
meeting other than a list 
of things I or my staff can 

do

If schools knew that other 
professionals would be 

involved and that they could 
say if the EHA workload was 
getting unmanageable, that 

would help.

My concern is the amount of 
time that is taking for me to 
'virtually' move forward with 
cases and the support that I 
will need to achieve this 
moving forward.

It sounds like a great idea
My initial thoughts are that this 
is exactly what we need. To 
have a group of professionals 
from different services is 
perfect. It’s what we will need, 
going forward, over the next 
year I think.
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