
DRAFT  
Covid 19  Community Response  
Multi-agency Early Help network 

A virtual network to ensure co-ordinated timely, appropriate support for 
families as a result of Covid 19. 

 
Following the Covid 19 outbreak and acknowledgement of the challenges this has 
caused for children young people and families there is an expected increase in 
demand for support services for children and their families. This will impact on all 
agencies and services. 
 
Children and families have different needs depending upon a multitude of factors 
and circumstances, and the extent to which they have access to internal support 
within their own extended families and social networks. At this time of greater social 
isolation children and families may well require different levels of support. 
 
Some families who would ordinarily be described as having universal needs may 
become more vulnerable and need the support of professionals and community 
organisations. 
 
For some children the period of lockdown will have had its difficulties but they will  
also have  experienced many benefits from spending additional time with their 
families. For some children however they will unfortunately have suffered abuse and 
neglect. For many going back to school maybe the first opportunity that they will 
have to tell a trusted adult about this experience. It is therefore anticipated that 
children returning school will see increases in referrals to services that support 
children and families.  
 
Covid is also likely to cause a number of issues for some young people and families 
returning to school.   Some children /young people on the Autism Spectrum may well 
struggle to go back to school, but also those children who found attendance at 
school prior to Covid 19 difficult for a variety of different reasons may also struggle. 
Such issues might include  including  poor peer group relationships at school, 
bullying, mental health issues, a developed pattern of non school attendance social 
factors that do not support an easy return, eg children who have had increased 
caring responsibilities during covid, or witnessed an increase in DV over this period 
not wishing to leave parents alone, increased involvement in on line activity over the 
period leading to involvement in exploitation, children with physical health issues. 
 
 
 
 
 



 Community response Virtual multiagency early help network proposal  
 
What will the network do  
 
Schools currently have access to a number of different agencies who provide 
support to schools and to families. 
 
We recognise as stated that children going back to school after this extraordinary 
period of lockdown will bring many challenges both for schools and children and 
families. 
 
Sometimes schools report that it can be difficult to know which agencies to go to for 
the right support for families and that support is not always co-ordinated across the 
agencies. 
 
We recognise that in the immediate post covid period there will be a need for timely 
co-ordinated multiagency responses. To respond to this those agencies who support 
schools will come together as a locality network to work alongside schools to ensure 
appropriate support is provided for schools and children and families. 
 
It is expected that professionals will attend the network  to share concerns about a 
child/family  where there are not immediate safeguarding concerns but the child/ 
family is in need of support, or perhaps the concerns centre around a cohort of 
children who are displaying  concerning behaviours and  professionals require 
advice as to how to support these young people. 
 
The network will aim to ensure that support for children and families is accessed in a 
timely and co-ordinated way thus preventing multiple or unnecessary escalation into 
statutory services 
 
To support this work the network will take a solution focused trauma informed 
approach which as part of thinking about what support might be offered will take into 
account the adverse effects that living through this lockdown period may have had 
on family life. 
 
The available support for children and families through the network will vary 
according to need, but can include: 

• Multi-professional advice and guidance to support children, families and whole school 
approaches 

• Signposting around practical support e.g finances  
• Parenting support and interventions around behaviour  
• Support to complete Early Help Assessment  

 
Services represented at the network   
 

• Locality Community Support Services (initially chair- with few to alternation) 
• LCSS Community co-ordinators. 

It is expected that post Covid given that many families may experience financial stress and 
difficulties Community co-ordinators can provide advice and support around accessing 
community based practical support.  



• Early Help including Aquarius 
• CAMHS including the MHST,  
• School Health Nurse service, 
• School attendance team  
• Community and Voluntary sector (appropriate for the area) 

Much has been achieved by the voluntary and community sector to provide invaluable 
support to their communities during the Covid pandemic. 
Involving relevant community partners will give an opportunity to embed further and 
harness this support for children and families in their local communities  

• Youth justice service  
• Thames Valley Police 

 
 
How will it work  
 
Consent from the family  
It is expected that consent is gained from the family, prior to the consultation. 
 
Professionals can however also attend the meeting on a no name consultation  basis  
if consent has not yet been gained- this will be recorded in the same way as a   
LCSS No name consultation but in addition this process, offers the opportunity for 
multi-agency advice and support during the one consultation. 
 
Who can attend for consultation 
The network will initially be opened to education professionals, and a review will 
follow to ascertain if the approach is helpful and if so whether it should be opened to 
other professional groups  
 
Agencies represented at the network will be members of staff able to make decisions 
about resource allocation and if there is any disagreement about appropriate support 
this will be escalated to the relevant Service Managers.  
 
When will it start  
The plan is that this network will commence week commencing 15th June 2020 
 
How do I book a slot  
The initial proposal is to run three half day virtual network meetings via Microsoft 
Teams - one network to cover schools in the north of the county, one for central and 
one for south.  
 
North: Monday 
Central: Tuesday 
South: Wednesday 
Timings will be 1pm-5pm. This will allow for six 30 minute consultations with time 
allocated for two breaks. 
The network will run initially for six weeks and then be reviewed by all agencies 
involved  
 
To book a consultation, Professionals will contact LCSS and upon request will be 
allocated a slot to attend the meeting (via Microsoft Teams) to discuss the 



child/family they identify as in need of support and they will attend for that section of 
the meeting only. 
 

Contact details to book a slot (please ask for admin) 
LCSS  
North  

Tel: 0345 2412703 Samuelson House,  
Tramway Rd,  
Banbury OX16 5AU 

LCSS.North@oxfordshire.gov.uk 

LCSS  
Central  

Tel: 0345 2412705  Knights Court,  
Between Towns Road,  
Cowley,  
Oxford, OX4 3LX 

LCSS.Central@oxfordshire.gov.uk 

LCSS 
South  

Tel: 0345 2412608 Abbey House,  
Abbey Close,  
Abingdon,  
Oxon, OX14 3JD 

LCSS.South@oxfordshire.gov.uk 

Opening Hours: 8.30 – 5pm (Mon – Thurs) 8.30am – 4pm (Fri) 
 
On requesting a consultation, admin will require basic family detail from the 
professional including names, dates of birth and address, confirm consent or not and 
will check that the professional is confident in attending meeting virtually.  
 
Process for attending the TEAMS meeting: 
Click on the TEAM invite link sent via calendar invite 
This will prompt the option to sign up or join as a guest 
You will be asked to enter your name- this will show to everyone in the meeting. 
The meeting organiser will then admit you to the meeting through the Lobby. 
This can be accessed through a computer, tablet or smart phone. 
 
 
FAQ’s: 
Is an Early Help Assessment required? No, but this may be agreed as the 
necessary next step and within the discussion it will be agreed who is the most 
appropriate agency, that is able, to progress this. 
 
What if I can’t fulfil the agreed actions? Agencies are responsible for progressing 
their own actions as agreed at the meeting and should alert any difficulty to complete 
the actions during the discussion.  
 
Does this replace making referrals? No. If you are advised to make a further 
referral to a specific agency, this will be agreed and advised at the meeting, minutes 
will be shared to confirm this. 
 
Will I get minutes? Minutes will be shared with the relevant professionals only.  
 
Can requests be made for discussion of more than one family? Yes- you will 
identify how many slots you need. 
 

mailto:LCSS.North@oxfordshire.gov.uk
mailto:LCSS.Central@oxfordshire.gov.uk
mailto:LCSS.South@oxfordshire.gov.uk


Is this instead of a MASH referral? No, if you have immediate safeguarding 
concerns then a MASH referral will be required, and it would not be appropriate to 
attend the multi-agency EH panel to discuss any significant safeguarding concerns. 
 
What happens if a MASH referral is identified as being required during 
discussion at the network? LCSS will agree with the education professional how 
this will be most appropriately progressed including informing parents and LCSS will 
monitor to ensure this referral is made. 
 
What if the child I am worried about has a Social Worker? Please discuss your 
concerns with their Social Worker, this network is for children not currently open to 
Children’s Social Care. 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Early Help Multi Agency Network process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Education professional identifies a child/family in need of support 
 

Education professional contacts relevant LCSS team to book slot for next network meeting- 
information required: child’s name, family details, address and date of birth and confirmation of 
agreement for family. Or request a multi-agency No name consultation (if consent not yet obtained 
but advice is required from a multi-agency group) 

 

LCSS send Microsoft teams invite to professional to virtually join meeting at allotted time  
 

EH multi-agency network meets weekly in each area 
 

On day of meeting, education professional attends meeting at agreed time. 
Education professional shares the family of concern including concerns, strengths, 
background info, family dynamics and who is in the family. Education professional can share 
their thoughts/recommendations for support. 

 

Multi-agency professionals will engage in discussion with each other/education 
representative to agree most appropriate support for the family. 

 

Next steps agreed and minutes taken by LCSS admin; Minutes shared with education 
representative and any relevant agencies with actions. 
 

 

Any concerns escalated to service manager. 
 

All professionals progress their agreed next steps, and review can be agreed for a future 
meeting. 
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